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ALLEGHENY COUNTY AIRPORT AUTHORITY

PITTSBURGH INTERNATIONAL AIRPORT
ALLEGHENY COUNTY AIRPORT

December 18, 2018

Allegheny County Airport Authority
Board of Directors

Pittsburgh International Airport
Landside Terminal, 4" Floor Mezzanine
PO Box 12370

Pittsburgh, PA 15231-0370

Dear Members of the Board:

We are pleased to submit the 2019 Operating and Capital Budgets for the Allegheny County
Airport Authority. The development of these budgets has been the result of a thorough and
collaborative process with the Board, staff and other stakeholders and has included the
evaluation of the Authority’s long and short-term goals and strategies, national, regional and
industrial factors, challenges facing the organization and priorities In delivering the exceptional
service levels outlined in our mission statement.

The Government Finance Officers Association of the United States and Canada (GFOA) has
presented six consecutive Distinguished Budget Presentation Awards to the Authority for its
annual operating budget in prior years. In order to receive this award, a governmental unit
must publish a budget document that meets specific criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device. The award is valid for
a period of one year. We belleve the current budgets continue to conform to program
requirements, and their submlssion to the GFOA will determine eligibility for a subsequent
award.

Pittsburgh International Airport
iandside Terminal, 4th Fioor Mezz
PO Box 12370 | Pittsburgh, PA 15231-0370
(412) 472-3500 | FLYPITTSBURGH COM



Our budgeting process began with a detailed examination of our mission and vision statements
leading into a multi-departmental collaborative process to develop goals and objectives for the
various business units for the upcoming fiscal year. As the units prepared their budgets, they
utilized this information to prioritize budgetary requests.

Our mission and vision statements outline long-term strategic priorities for the Authority.. These
priorities include achieving operational excellence in order to provide a safe and secure airport
environment, providing exceptional customer service to our passengers and airlines, and
nurturing the commitment, innovation and expertise of our employees. Our operating and
capital budgets reflect ongoing and future commitments to such an environment as well as cost
competitiveness. This mission and vision are utilized at both airports that the Authority operates
(See page 5).

As Pittsburgh International Airport has transitioned from a connecting hub to an origination-and-
destination market, our financial strategy has changed as well. Since we operate on a residual
basis, the costs charged to signatory airlines are based upon cost recovery. Subsequent to
dehubbing, airline passenger levels and leased terminal space have decreased causing our cost
recovery rates to increase proportionally. The 2019 budget is reflective of our ongoing
commitment to stabilize rates and charges to our operators, grow new revenue streams, contain
costs, and to continue as a global aviation leader driving innovation, regional growth and
prosperity.

In addition to the financial goals of revenue growth and cost containment, other goals set for the
organization in 2019 include the following:

e Maintain our unmodified opinion on the annual financial audit;

e Through ongoing participation in Airports Council International’s Airport Service
Quality benchmarking programing, Pittsburgh International Airport will work toward
continuously improving customer service;

¢ Begin construction on the Terminal Modernization Plan;

¢ Continue strategy development for a new long term airline operating agreement to
take effect in 2020.

While continuing to execute our long-term vision for the Authority, we recognize that a number
of shorter-term issues must also be addressed during the budget preparation. Our 2019 budgets
fund our outreach and marketing efforts to both incumbent carriers and carriers not currently
serving Pittsburgh International Airport. This strategy continues to be supported by our air carrier
incentive program,



Pittsburgh International Airport (PIT)

The prioritization of expenditures, both operating and capital, at PIT directly relates to the
execution of our mission for the airport as a global aviation leader. As mentioned previously,
safety and security are our highest concerns. QOur 2019 budgets demonstrate this commitment
by funding police, fire, safety and security personnel at existing levels and replacing a number of
fleet vehicles relied upon to execute public safety initiatives and emergency response. We also
regularly conduct relevant safety exercises for disaster readiness.

The 2019 Operating Budget request of $112.3MM reflects an increase of only 3.03% over the
2018 authorized budget. Previously ACAA had a five-year strategy which looked to add key staff
to focus on increasing revenue streams and expanding our markets served. This strategy was
primarily completed in less than three years and we remain focused on cost containment for
2019.

Although substantial capacity for growth exists at PIT, we are dedicated to being good stewards
of the facilities and assets that currently exist. As such, in 2019 we continue to commit the
appropriate staff, materials and contractual support to maintain our facilities in first class
condition. Proper maintenance of our assets protects the value of the airport, reduces downtime
or costly repairs that have a sudden and drastic impact on operations and finances, and enhances
the level of customer satisfaction. Additionally, thorough maintenance programs extend the
useful life of the airport’s assets, deferring the capital burden of asset/facility replacement. In
2019, the Authority will be continuing our implementation of a comprehensive asset
management program to provide a complete analysis of the condition of our assets and the
necessary repair and/or replacement schedules and associated costs. This process will ensure
the operational reliability of our facility and provide critical information for capital and operating
planning and budgeting.

The 2018 Capital Budget for PIT also includes the completion of the initial design phase for the
Terminal Modernization Project; the replacement/ upgrading of all TSA checked baggage
explosives detection system machines; the replacement/ upgrade of an Aircraft Rescue and Fire
Fighting vehicle; the rehabilitation/ replacement of deteriorating/ aging roadway pavement and
potable & fire-protection water lines; the installation of terminal digital signage; communication
/ information system upgrades; airfield and facilities electrical & HVAC infrastructure, materials
storage, environmental, safety, and security upgrades; and replacement of multiple aging and
inefficient or unreliable equipment. It also includes the next phases of the development of the
Pittsburgh Airport Innovation Campus and the McClaren Business Park; and the final phase of the
Ewing Road improvements for the Cherrington Commerce Center.



Allegheny County Airport (AGC)

Allegheny County Airport {AGC) serves the corporate and general aviation community and is a
key component, with PIT, in meeting the aviation needs of the region.

In 2019, the Allegheny County Airport Authority will continue the momentum gained the
previous three years to transform AGC into a leading General Aviation airport and solidify it as a
premier aviation destination and an invaluable asset to the iocal community. We will do this by
focusing on three key priorities as identified in our 2015 Strategic Plan. First, we will be working
on a development plan that will optimize the use of our terminal and airfield facilities, and
continue our efforts to efficiently manage our assets at AGC. We will develop a financial plan
that will help control operating expenses, while working in conjunction with the development
plan to increase revenue. Finally, we will develop a marketing strategy that promotes our many
competitive advantages such as the close proximity of AGC to downtown Pittsburgh, as well as
the historic nature of the terminal buildings and grounds. The ultimate goal of this marketing
plan is to promote our hidden gem of an airport to businesses, the educational community, the
general aviation population and our local residents. In 2016, we also added 24/7 on-site Aircraft
Rescue and Fire Fighting (ARFF) services to AGC, positioning the airport to further market to the
corporate / business aviation community through improved safety and emergency preparation.

The primary capital budget changes in 2019 for AGC include the completion of the upper west
ramp drainage and apron rehabilitation; the next phases of the Terminal interior, courtyard, and
parking area upgrades; and the initial phase of the final runway safety area improvements for
both runways.

These operating and capital budgets have been crafted with a focus on our mission, vision and
key strategic priorities. The budgets continue the progress made in 2018 and put the Authority
on a continued path to success. We thank you for your continued support and partnership in the
development and successful implementation of these budgets and financial goals.

Sincerely,

Dale L. Cottrill
Chief Financial Officer
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ALLEGHENY COUNTY

AIRPORT AUTHORITY

Mission, Vision & Values

Our Mission:

A global aviation leader driving innovation, regional growth and pros
our employees, customers, airlines, and partners

Our Vision:

To transform Pittsburgh’s airports to reflect and serve the community
and advance the region's role as a world leader.

Strategic Priorities:

* Operational Excellence
* Employee Engagement
* Cost Competitiveness
* Customer Service



We value:

SOARING

S- Safety

- Safety is not simply viewed as a top priority on par with productivity,
rather an ethic that guides everything employees do - safety is never
compromised

- Consistent, demonstrable safety leadership whereby the entire
management structure proactively and visibly shows leadership
of - and commitment to- safety on a daily basis. Qur safety
vision (behaviors to align to values):

- We will perform our work without injuries and using all proper
PPE and applicable training upholding ACAA policies and standards

-~ We will be personally involved in determining why and how manage
ment failed should there be an occurrence of unsafe practices

- We expect complete dedication to the elimination of unsafe practic
and conditions by all employees

O- Our Customers

What we provide/offer is always more, better and/or different - (Never
we can't because...or no, but "here's what we do...")

Anticipates and meets internal and external customer needs in a timely
manner

Continually searches for ways to improve customer service

Seeks feedback from customers

Provides solutions that go beyond existing products, processes, or serv

Establishes and maintains effective relations with customers and

Gains their trust and respect



A- Accountability

Holds self and others accountable for measurable high-quality, timely,
cost-effective results; demonstrating high level leadership at the senior
management level, upholding ACAA policies, mission, vision and values
consistently

Holds self and team accountable to results established through metrics
Recognizes the need to shift from pointing the finger at people and circ
stances outside your control and begin to examine your choices, learn
them, and make new and more effective choices; ask whatcanldo to i
prove the situation?

Respect

A feeling of understanding that someone or something has value, abilit
qualities, etc., and should be treated in an appropriate way

Displays respect for all individuals

Shows genuine compassion and concerns for others

Has realistic trust in others

Understands, accepts and adapts to individual differences
Draws on the unique perspective of others

Treats others fairly and equitably

Integrity

Displays reliability - does what says will do

Accepts accountability for own actions

Others have confidence in the individual's word and timely response/a:
Is viewed as trustworthy

Intellectually honest - presents facts in a non-distorted fashion
Adheres to high ethical and moral standards

Consistently reflects corporate values



N- New Ideas ( Innovation)

- Recognizes opportunities to use new/unusual ideas

- Approaches situations with curiosity and open-mindedness

- Generates innovative ideas and solutions to problems

- Stimulates creative ideas from others and puts into action

- Thinks in terms of desired outcomes, not just reactive, quick solutions

- Finds ways to turn the ideal into reality; experiments with new ideas, n
ologies, and procedures

G- Growth
- Organizational

- Institutes new solutions, concepts, ideas, and methodologies in dail
work life and throughout the department

- Proactively requests feedback from co-workers and customers and
uses it to enhance personal and team performance

- Recognizes the responsibility of fostering growth and development
others

- Provides coaching to others to help them leverage their strengths
and effectively develop in areas where improvement is needed

- Shares new knowledge regarding professional standards with other:
to ensure they are able to contribute new ideas to the Authority

- Learns quickly when facing new problems; a relentless an versatile
learner; open to change

- Analyzes both successes and failures for clues to improvement
- Experiments and will try anything to find solutions

- Enjoys the challenge of unfamiliar tasks



- Personal (Individual)

- Seeks out continuous learning opportunities that develop self and
expands organizational intellectual capital

- Actively participates in ACAA developmental opportunities and en-
sures application and institution for self and others

- Participates in professional associations to ensure he/she is visible
to others in his/her field of expertise
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Allegheny County Airport Authority

Pennsylvania

For the Fiscal Year Beginning

January 1, 2018

CReilogba. P- Hlorniel

Executive Director

10



ACAA Board Members

On November 5th, 1999, a new era began when the Airport Authority assumed administration
of both Pittsburgh International and Allegheny County Airports from Allegheny County.

Under a lease with an initial term of 25 years and two additional 25-year option terms, the
Allegheny County Airport Authority, governed by a board appointed by the Allegheny County
Chief Executive, operates the two premier airports that serve the Pittsburgh region.

Chairman : David Minnotte
Vice Chairman : Robert Lewis
Treasurer : Robert Hurley
Secretary : Ashley Henry Shook
Dr. William H. Curtis

Jan Rea

Cynthia Shapira

Matthew Smith

Rich Stanizzo

Officer: Christina A. Cassotis, Chief Executive Officer
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SUMMARY OF FINANCIAL POLICIES

Guidelines
The budget process and format shall be performance based and focused on goals, objectives
and performance indicators.

The Authority’s budgets are prepared using a rolling forecast methodology and projected and
contracted costs and revenues. The budget is prepared using the accrual basis which is
consistent with the Authority’s financial statements.

The budget will provide adequate funding for operating and maintenance of the Airport
buildings and property, and replacement of capital equipment, construction, reconstruction
and development at the Airport.

Balanced Budget
The budget should be balanced with current revenues equal to or greater than current

expenditures.

Strategies to accomplish this balance include cost efficiencies, personnel efficiencies,
increasing or implementing fees to match program expenses, fund balance usage (if available),
and service reduction (if needed).

Budget Amendments
The adopted budget represents a business plan covering all Airport operations for the

upcoming year.

If the plan needs to be significantly modified during the year, the proposed revisions to the
plan, together with their financial impact on either revenues or expenses, will be presented to
the Authority Board for review and approval.

No amendments or revisions were made during the prior year.

Budget Monitoring
The independent monitoring of the budget continues throughout the Fiscal Year for

management control purposes through budget analysis reports distributed to departmental
heads each month.

Operating statements comparing actual financial results to budgets will be reported monthly
by the Chief Financial Officer and distributed to Board members.

Performance Measurements
Performance measurements will be developed based on program objectives that tie to the
Airport’s vision, mission, and values.

14



Performance measurements measure program results or accomplishments to provide good
comparisons over time.

Performance measurements measure efficiency and effectiveness so it is reliable, verifiable,
and understandable.

Performance measurements are monitored and used in decision-making
processes.

Planning
The Authority will maintain a five-year capital plan along with a five year plan of

estimated operating costs and revenues for long term planning purposes.

Capital Improvement Policies
Capital projects that will be implemented during the current budget year should be

detailed by project and type of work.

Progress projections for the five-year capital plan will be updated on a yearly
basis.

The Authority will identify the estimated costs and potential funding sources for each
capital project proposal.

The Authority will determine the least costly financing method for all new
projects.

The Authority will maintain all its assets at a level adequate to protect the Airport’s capital
interest and minimize future maintenance and replacement costs.

Debt Policy
The Authority will manage its current and future debt service requirement to be in compliance

with all bond covenants.

The Authority will confine long-term borrowing to capital improvements or projects that
cannot be financed from current revenues.

The Authority will maintain communications with bond rating agencies regarding its
financial condition and will follow a policy of full disclosure.

The Authority, when applicable, will determine if the financial market place will afford
the opportunity to refund an issue and lessen its debt service costs.

The Authority shall attempt to limit total debt outstanding to no more than $100 per
enplanement.

15



The Authority does not have a legal debt limit however will strive to minimize debt while
maintaining operations.

The Authority will comply with its Derivative Policy which limits the use of derivative
financial products to capital financing.

Revenue Policy
The Authority will estimate and project its annual revenues by an objective, analytical process,

as practical on a yearly basis.

The Authority will maintain a diversified and stable revenue system to shelter it from
unforeseeable short-run fluctuations in any single revenue source.

The Authority will maintain sufficient revenues to pay all expenditures incurred for the
operations and maintenance at the Airport.

Rates and Charges
The Authority and the airlines have negotiated a Use and Lease Agreement that establishes

how the airlines that signed the agreement will be assessed annual rates and charges for their
use of the Airport. Rates and charges are established annually after Board adoption of the
operating and capital budget. The agreement is effective through May 8, 2018. The 2018
operating and capital budgets were prepared using the assumption that the current airline
agreement will be extended through the end of 2018. The airlines are aware of this and the
negotiations are ongoing.

Compliance with Master Bond Resolution

The Authority has established the following funds and accounts as required by the Master
Resolution and has set the policy on fund balances as follows:

s Revenue Fund, holding revenues collected by the Authority and applying revenues
as required by the Master Resolution. Our policy is to keep only the necessary
amount for working capital. O&M Fund, holding anticipated O&M expenses. Extra

unused funds are applied to the accounts below:

« O&M Reserve, holding reserve for O&M expenses, equaling two months of O&M
expenses as required by the Master Resolution.

e Bond Fund, including only principal and interest to be paid in the next payment year.

» Bond Reserve Fund, including only amounts required by the Master Resolution.

o Renewal and Replacement Fund. The Authority's policy is to keep a minimum balance
of
$2,000,000 in this account.

» Airport Development Fund, holding retained earnings of the Authority. The
Authority's policy is to use this fund to build additional liquidity or avoid capital
borrowing.

« Capital Construction Fund to hold funds for Capital Project

16



expenses.
In addition, the Authority has the following funds and accounts:

PFC (Passenger Facility Charge) account, holding all revenues collected by the
Authority, to be used for future rates and charges or pay-as-you-go projects. The
Authority reviews

Airlines rates and charges annually to determine the fund balance

CFC (Customer Facility Charge) Fund which holds receipts collected via rental car
concessions and is to be used for costs and projects which benefit and facilitate the
rental car business.

Airport Improvement Fund which holds the gas drilling revenues and is used to help
offset costs to the airline rate base and to fund construction projects and reserve
accounts.

Investment Policies
The investment of Authority funds is governed by the Municipal Authorities Act of 1945,

approved May 2, 1945, P.L. 382, Subsequently amended by the Municipal Authority Act, Act 22
of 2001.

Monies not needed for immediate expenditure may be invested in (1) United States Treasury
obligations, (2) obligations backed by the United States Government full faith and credit, and
(3) certificates of deposit fully collateralized from a bank of trust company.

17



KEY ASSUMPTIONS — 2019 BUDGET

Focus on four strategic priorities: operational excellence, employee engagement,
customer service and cost competitiveness.
Estimated Enplanements ~ 2019 Budget 4,600,000 vs. 2018 Budget 4,419,000
Aircraft Operations: PIT - 2019 Budget 152,000 vs, 2018 Budget 149,000

AGC - 2019 Budget 60,000 vs. 2018 Budget 60,000
Signatory Gross Landed Weight @ PIT: 2019 Budget — 5.3 billion Ibs. vs. 2018 Budget
-- 5.2 billion Ibs.
PFC - 2019 Budget 518,000,000 (not applied to rate base) vs. 2018 Budget
$16,200,000 applied to rate-based debt service
CFC - 2019 Budget $9,500,000 vs. 2018 Budget $5,000,000
NG Drilling Revenue — 2019 Budget $12,000,000 with $5,475,000 applied to rate
base vs. 2018 Budget $13,200,000 with $6,000,000 applied to rate base
Gaming - 2019 Budget $12,400,000 with $3,100,000 applied to rate base vs. 2018
Budget 58,000,000 with $3,100,000 applied to the rate base
Total Debt Service Charged to Rate Base — 2019 Budget $21,190,890 vs. 2018 Budget
$28,931,655
Utilities — Electric rates will be static from 2018 with no rate increase due to fixed
forward purchase contracts. Gas costs are expected to decrease by 10% due to

locked in rates for the first quarter of 2019,

18



July 5, 2018

July 9, 2018

July 9, 2018

August 20, 2018

August 31, 2018
September 4, 2018
September 4, 2018
September 7, 2018
September 10-14, 2018
September 17-21, 2018
September 24-28, 2018
October 9, 2018
October 19, 2018
October 26, 2018

November 7, 2018

2019 BUDGET TIMELINE

Notified Department Heads of Budget due dates and process.

Sent letter to airlines requesting landed weights/passengers by August 31 &
scheduled PIT Affairs meeting.

Distributed 2019 Budget Preparation Materials.

Submitted 2019 Departmental Expense Budgets in JDEdwards (ERP) along with
detail support submitted to Finance.

Completed Revenue Budget for finance review.

Summarized Expense Budget reports to the CFO & CCO.
Validated Airline Landing Weights and Enplanement Estimates.
Summarized Revenue Budget report to the CEQ/CFQ/CCO.
Held department meetings as needed.

Reviewed and adjusted Budget for input into Financial Model.
Finalized Budget, including rates and charges.

Sent Budget to Board of Directors for review.

Vote held by Board of Directors to adopt the Budget.

Sent 2019 Estimated Rates to airlines.

PIT Affairs meeting.
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Operating Budget Policies and Procedures

The Finance Department prepares the rules, guidelines, assumptions and forms to be used by the
Department Heads in the preparation of their Annual Operating Budgets. These rules and guidelines
are established by the Executive Office and include target goals, estimated business levels, and other
such information as deemed necessary. The Budget Administrator runs an annual class on entering the
Budget into the JD Edwards System, (JDE/ERP), and answers questions as well as assists in Budget
preparations as necessary.

Budgets are submitted online into JDE by the various departments. The Finance Department submits
its own budget and also assists in the development of the payroll and fringe benefits calculations.

After the Budgets are submitted they are collated and summarized for presentation to the CEO and
CCO/CFO for discussion and revision. The Department heads are consulted and any changes are
entered by the Budget Administrator. After a final review by the CEQ and CCO/CFO, the Budget is ready
for presentation to and ratification by the Board.

The Business Development and Finance Departments prepare the annual Revenue Budget. This budget
is based on recent history, current contracts and trends. Both the Operating (expense) and Revenue
Budgets are then used to produce the Estimated Airline Rates and Charges Calculation for the
upcoming year. Also utilized for this calculation are the estimated landed weights, rented terminal and
ramp space, and estimated enplaned passengers. The landed weights and enplaned passengers are
provided by the Signatory Airlines and reviewed and adjusted by the Authority as deemed appropriate.
The result of the calculation is the estimated billing rates to be charged to the airlines in the coming
year.

After final approval by the Executive Office, the Operating Budget and the Rates and Charges
Calculation are presented to the Airport Authority Board for discussion and approval. Upon Board
approval, a meeting is set up with the Airlines to present the Budget for the upcoming fiscal year. The
Finance Department maintains the approved Operating Budget and supplies appropriate copies to the
Department Heads.

20



Capital Budget Policies and Procedures

The Capital Budget for the upcoming fiscal year is prepared by the Department of Planning. Itis
included with the Budget Presentation Materials and presented to the Airport Authority Board for
approval. After Board approval, it is presented at the PIT Affairs meeting for airline review.

The Capital Budget is then loaded into the JD Edwards Job Cost System by the Department of Planning.
After the Budget has been loaded, Finance does a check of the System for accuracy of the budget input
and to update the fund tracking schedules.

Under any line in the Capital Budget (Project) there can be Contracts/Materials/Advertising/Time
allocations {Jobs). When a task assignment (Job) is being created under a project an Administrative
Action is generated to request funding and to specify what the scope of the work/specifications for the
equipment are and to which contractor or supplier is getting the work.

The Administrative Action is generated by the Project Manager and reviewed by the SVP/VP of their
department and then is routed to the Finance Department. Finance reviews the request for coding
nomenclature and funding availability. If funding is available and the coding fits the established
nomenclature, the Administrative Action is then forwarded to the CEO and/or CCO/CFO for final
Review, The Chief Executive Officer (CEO) can give final approval on an Administrative Action if it is a
new award for no more than $25,000 or a change order for no more than 10% of the value of a pre-
existing contract (not to exceed $100,000). All other Actions must be submitted to the Board for
approval.

The coding on the Administrative Action points to how much and what types of funds are being used to
pay for the contract or equipment. There are three types of funding available for a Capital Project. They
are local, PFC and Grant. The local sources are funded by the airlines through the airline rate base as
mandated in the Airline Operating Agreement. The PFC’s are a per passenger payment approved by the
FAA and collected by the airlines then sent to the Authority. The Grants are either state or federal. The
PFC, Grant and Restricted Local funds are approved for specific tasks and need to be monitored to be
sure the rules governing their use are not violated.

At the time the Capital budget is approved the Local Funds and PFC's are available and are allocated at
the beginning of ther fiscal year. The grant funds are anticipated and the grant applications are
submitted based upon the Airport Authorities bids for work and equipment. The Project funding is
loaded into the JD Edwards system pointing to the specific funds except for the grants. They are loaded
against a general grant code until the actual grant is received and then the project and any associated
jobs are recoded to the actual grant. It is necessary to monitor the federal and state approval of grants
to ensure that unavailable funds are not expended (the local share of the funding would have to pay all
costs if the grant is not approved).
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Capital Budget Policies and Procedures Cont.

When the Administrative Action has been approved a Task Assignment {Job) is created under a Project.
Upon receipt of the approved administrative action, the Project Manager enters a job in JD Edwards
pointing to the Project under which it is eligible. Part of that creation is transferring the funds from the
Project line and into the Job line. The Project line is a placeholder for available but unassigned funds.
All actual expenditures are recorded at the Job level.

When a grant award is received a fund number is created in JD Edwards and a funding transfer form is
generated. The funds are transferred from the general grant fund into the specific grant fund by the
Planning Department. An Administrative Action is generated by the Project Manager to move the
contract funding from the general grant fund into the specific grant fund for that Project/Job. If any
funds were expended under the general grant fund then Finance generates a voucher to move the
expense from the general grant fund to the specific grant.

On a monthly basis an expense report is generated from the JD Edwards system and the costs by
funding source are transferred to Excel spread sheets for reconciliation to our bank and grant records.
This is used for tracking individual fund levels, for cash flow purposes, and also to confirm that the
Grant funds drawn down have been received. A summary version of this report is submitted to the SVP
Finance and CCO/CFO for Administrative review.

if a Project (Capital Budget Line) needs additional funds or an emergency arises then funds can be
requested by filling out a funding request/adjustment form. This can be used to request contingency
funds or to create a Project during the year or to return funds if a Project comes in under budget and
that Capital Budget Line {Project} can be closed. The Project Manager generates this Funding Request
Form.
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Operating Revenues

The airlines that operate at PIT are predominantly signatory to an airline operating agreement
which is residual in nature. This means that all operating costs, debt service and required
capital fund deposits of all the included cost centers are offset by the non-airline revenues of
those cost centers. Any residual deficit is covered by the signatory fees the airlines pay. No
local tax dollars support either PIT or AGC as both airports are self-sustained by airline and non-
airline revenue.

The primary factor which drives non-airline revenues is passenger traffic. Total enplanements
at PIT declined from 9.9 million in 2001 to about 3.9 million in 2013 due to US Airways
dehubbing of PIT and a sluggish economy. However, we are seeing significant improvement as
passenger traffic is trending up over the last few years. Enplanements for 2018 are projected to
increase by about 7.5 percent over 2017. For 2019, enplanements are expected to increase by
between 2 and 6 percent. During the four year period from 2015 through 2018, the number of
airports served nonstop from PIT has increased from 37 to 65, a 75% increase, with more
announcements expected in 2019.
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Aeronautical Revenue

Landing Fees

This includes signatory carrier, cargo and non-signatory carrier landing fees. The signatory and
cargo fees are the residual requirements of the landing cost center. For 2019, the operating
expenses and fund deposits of $26.1 million are offset by $14.1 million in non-signatory
revenues resulting in required signatory landing fees of $12.0 million and cargo landing fees of
$1.1 million.

Terminal Area Airline Fees

Primary revenue categories in this group include adjustable signatory terminal rentals, baggage
facility and tenant equipment fees, and baggage system maintenance charges. Just as with
landing fees, the adjustable terminal rentals equal the net requirement for that cost center. For
2018, terminal area operating expenses, debt service and capital fund deposits are $91.1
million. The offsetting revenues are $58.5 million leaving the net requirement of $32.6 million
for terminal rentals. The baggage facility and tenant equipment fees consist mostly of the debt
service on those assets which is set through the life of the airline agreement. The baggage
system maintenance costs are allocated to each airline based on relative usage of those
systems.

Other Aeronautical Revenue

Consists primarily of hangar and cargo rentals and fuel concessions. The hangar and cargo
rentals are based on contractual lease agreements. Currently all hangar space at PIT is under
contract. The fuel concessions are at a contracted percentage to the airport and are estimated
hased on projected usage of the fuel facility.

Non-Aeronautical Revenue

Parking Revenues

Public and airline parking lots and the parking garage are managed by Grant Oliver Corporation,
which receives a 1.75% commission of the net parking revenues after certain expenses are
deducted. Total garage and lot revenues are projected at $30.3 million for 2019. There are 3
levels of parking at PIT — short-term (the garage), long term (the closer lots), and extended term
{the more remote lots). These rates are set by the Airport Authority. We are focused on
maximizing this and other non-aeronautical revenues in 2019 and future years.

Rental Car Revenues
These revenues consist of contractual rental car facility rent fees and also rental car concession
fees. The concessions are 10% of each rental car company’s gross revenue or their minimum
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annual guarantee, whichever is greater. As with parking, the budgeted amounts are based on
usage trends and expected passenger traffic. Total rental car revenues are expected to be
$11.3 million for 2019.

Terminal Concessions

The primary component of terminal concessions is the Airmall — a conglomerate of retail, food
and beverage and service providers located within the airside terminal which are managed for
the Authority by Fraport Inc. The Authority has received 59% of the net rental income in prior
years. For 2019 this percentage increases to 77% and the Airmall is expected to provide $6.9
million to the Authority. All other terminal concessions and rentals are expected to be $1.9
million.

Other Non-Aeronautical Revenues

The largest other revenue categories include utility and maintenance cost pass-throughs (52.8
million) and commercial development area revenues {$2.8 million). The revenues are based on
utility billing rate changes and expected usage.

Operating Expenses

Operating expenses are budgeted with the assumption that all departments will continue to
meet the Authority’s goals of providing a safe environment for both employees and the public
while maintaining a high level of service to our airline partners and their passengers. The
budget is adjusted for all contractual increases and decreases (including bargaining unit and
police contracts) and current trends in consumption of goods and services. Costs related to
winter activity are based on a normal or slightly worse winter season and can vary. The overall
operating budget for 2019 represents a 3.0% increase compared to 2018.

Salaries, Wages and Related

Salaries and wages for 2019 are based on current staffing levels and actual pay rates of all
positions. Overall safaries and wages are budgeted to increase 1.5% over the 2018 budgeted
amounts. This is due to pay rate increases for bargaining units and management at similar
levels and anticipated new hires. Those increases are partially offset by a decrease in fringe
benefit costs.

Overtime is budgeted based on past and current levels incurred by each department with
overtime eligible staff.

Fringe benefit costs are expected to increase $330,000 as compared to the 2018 budget which
is principally attributed to premium increases for healthcare insurance.
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Utilities

The Authority {working with an energy broker) has locked in an electric rate that is static from
2018. Therefore, the slight increase in electricity is due to anticipated use of a new 911 call
center and an increase in passenger traffic.

Natural gas costs are budgeted to decrease by 20% due to locked in rates for 2019.

Cleaning and Maintenance

Janitorial maintenance costs for 2019 are expected to contractually increase by 2.4%. Electrical
and conveyances maintenance are based on contract rates and fees and also anticipated
service needs of the related equipment. Hauling and disposal costs projected to increase by
about 15%.

Professional Services

Professional services costs are also budgeted based on contract rates and fees and anticipated
needs. Large expenditures identified within this category include police services (511.0 million)
and engineering, environmental and other contracted services ($11.1 million). Contracted
services includes security guard services ($2.7million), information technology services (1.9
million) and professional consulting services for all departments.

Other Costs

The primary other costs include miscellaneous services, materials and supplies, and insurance.
Overall these costs are anticipated to increase by 7.8% for 2019 as compared to the 2018
budget.
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Beginning Fund Balance

Operating Revenues
Landing Fees
Terminal Area Airline Fees
Other Aeronautical Revenue
Parking Revenues
Rent-A-Car Revenues
Terminal Concessions
Other Non-Aeronautical Revenue
AGC Revenues
Total Operating Revenues

Non-Operating Revenues 8& Other Sources
Receipt of Passenger Facility Charges
Receipt of Customer Facility Charges
Gas Drilling Bonus & Rent Payments
Gas Drilling Royalties
Gaming Act Receipts
Capital Contributions and Grant Receipts
Interest Earnings on Investments
Other Non-operating Receipts

Total Non-Operating Revenues

Total Revenues
Operating Expenses
Payments to Suppliers and Employees
Total Operating Expenses
Non-Operating Expenses
Additions to Capital Assets
Principal and interest payments on debt
Net Investment Maturities
Total Non-Operating Expenses
Total Expenses

Net (Decrease) Increase in Fund Balance

Ending Fund Balance

$ 173,681,306

$

45,025,529 § 58,155,914

14,365,250 14,309,410 16,441,580
59,801,919 43,377,881 40,891,371
8,820,789 10,656,830 9,211,892
33,895,240 37,530,018 38,768,183
11,891,053 12,868,346 12,428,654
8,028,157 10,275,720 9,851,142
7,166,081 7,978,294 7,400,353
3,045,570 3,035,934 3,075,701
147,018,059 140,032,434 138,068,916
17,392,828 19,218,600 18,000,000
4,869,633 5,200,000 9,500,000

- 346,164

13,247,598 18,500,000 12,000,000

- - 12,400,000

19,285,484 27,836,000 14,167,000
858,033 2,400,000 2,400,000
2,488,496 - 50,000
58,156,072 73,154,600 68,863,164
205,174,131 213,187,034 206,932,080
103,024,070 106,500,000 108,630,000
103,024,070 106,560,000 108,630,000
34,679,123 42,862,107 56,465,150
98,081,714 $23,694,542 24,160,890
98,045,001 27,000,000 -
230,805,838 93,556,649 80,630,040
333,829,908 200,056,649 189,260,040
{128,655,777) 13,130,335 17,672,040
S 45,025,529 S 58,155,914 § 75,827,954
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Allegheny County Airport Authority
Budget Report for Fiscal Year 2019

Revenue Budget
2017 2018 2019 18Vs19 %

Object / Description Actual Budget Budget Variance Change

0o111 Landing Fees-Scheduled 12,102,993 12,024,314 13,871,753 1,847,439 15.36 %
09122  Landing Fees-Nonscheduled 1,120,038 438,860 1,171,449 732,585 166.93 %
09133 Landing Fees-Cargo 1,142,219 1,090,005 1,398,378 308,373 28.29 %
Landing Fees 14,365,250 13,553,179 16,441,580 2,888,401 213t %
09201 Ramp Fees 849,532 748,271 890,402 142,131 1899 %
09202  Parking Fees 367,402 345,000 425,000 80,000 23.19 %
09390  Military Field Contract Fees 164,672 165,231 165,798 567 034 %
09410  Terminal Rentals-Adjustable 39,840,456 32,612,865 26,801,839 (5,811,026) {17.82) %
09414 Terminal Rental-Fixed-Airline 193,535 80,000 247,340 167,340 209.18 %
09440  (ate Usage Fees 2,043,788 2,541,447 3,200,000 658,553 2591 %
09441  FISFees 844,220 1,128,765 1,000,000 (128,765} {11.41) %
09442  GS5E Rental - Ramp . . 35,000 35,000 100.00 %
09451  Aircraft Support System Charge 1,093,372 310,675 212,285 {98,390} {31.67) %
09455 Baggage Facllity Charge 7,130,172 3,205,808 2,819,498 {390,310} {12.16) %
09459 Tenant Finishes and Equipment 2,741,051 714,469 430,037 {284,432) {39.81) %
09510 Ground Handling Fees 515,559 580,000 678,000 98,000 16.90 %
09681 Maintenance Services-Jetway 374,251 364,800 250,800 {114,000} {31.25) %
09686  Maintenance Services-ABS 3,643,868 3,500,000 3,687,372 187,372 535 %
Terminal Area Alrline Fees 59,801,919 46,301,331 490,843,371 {5,457,960) {11.79) %
09310 Hangar & Field Rental-FBO 17,395 17,917 18,455 538 3.00 %
09321 Hangar & Field Contract Fees 7,151,915 6,735,033 7,569,414 834,381 12.3% %
09430  Cargo Building Rentals 345,626 345,626 359,072 13,446 389 %
09435  Cargo Ramp Rentals 160,186 163,740 167,570 3,830 234 %
09443 GSE Rental - Cargo - - 48,000 48,000 100.00 %
09520 Hangar & Field Fuel Concession 648,946 713,944 635,360 {78,584) {11.01) %
09735 Miscellaneous Income - Cargo 11,500 . - - - %
09751  ADA - Aeronautical 462,021 462,021 462,021 462,021 100.00 %
Other Aeronautical Revenue 8,797,589 8,438,281 9,259,892 821,611 9.74 %
09530  Airport Parking Management 29,311,737 29,000,000 34,586,715 5,586,715 19.26 %
09531 Airport Parking Rehab Fund 1,200,000 - - - - %
09534 Ground Transportation-Trip Fee 1,630,290 1,600,000 3,000,000 1,400,000 87250 %
09536  Ground Transportation-Permits 180,945 186,000 182,000 {4,000) {2.15) %
09538  Parking Lot Collections 130,725 127,727 124,468 {3,258) {2.55) %
09539 Ground Transportation Fund 405,785 - - - - %
09710  Airline Parking Lot Fee 1,035,758 1,200,000 875,000 {325,000} (27.08) %
Parking Revenue 33,895,240 32,113,727 38,768,183 6,654,456 20.72 %

8



Allegheny County Airport Authority
Budget Report for Fiscal Year 2019

Revenue Budget
2017 2018 2019 18VS19 %

Object / Description Actual Budget Budget Variance Change

09366 Field Contract Fees-RAC 1,379,104 1,470,014 1,480,014 10,000 068 %
08416  Terminal Rental-RAC 131,600 131,600 131,600 . - %
09465 R-A-C Service Area Rental 655,354 702,322 702,322 - - %
098532 Rent-A Car Concession 9,724,995 9,000,000 10,114,758 1,114,758 1239 %
Rent-A-Car Revenues 11,891,053 11,303,936 12,428,694 1,124,758 9.95 %
09413  Terminal Rentals-Fixed-Other 1,479,350 1,056,000 1,408,248 352,248 3336 %
09555  Terminal Concessions 147,015 800,000 142,894 (657,1086) {82.14) %
09559 Airmall Concessions 5,957,342 6,866,000 8,300,000 1,434,000 20.89 %
09560  Airmall Terminal Rehab Fund 444,450 - - - - %
Terminal Concesslons 8,028,157 8,722,000 9,851,142 1,126,142 12.95 %
09325  Catering Facility Rental 240,000 240,000 240,000 - = %
09544 Hotel and Convenience Center 549,421 555,500 566,000 10,500 1.89 %
09601  Utility Sales Tax Revenue {114,600) {120,000) {120,000} - - %
09612 Utility-Telephone-Terminal 5114 5124 5,135 11 021 %
09624  Utility-Gas-Hangar & Field 432,922 422,012 505,003 82,991 1867 %
09631  Utility-Electric-Landing 12,286 11,336 11,101 {239) {207} %
09632  Utility-Electric-Terminal 67,900 67,995 68,351 356 052 %
09634  Utility-Electric-Hangar/Field 1,245,167 1,225,790 1,152,908 (72,882) {5.95} %
09635  Utility-Electric-Parking/RAC 645,927 615,248 633,320 18,072 294 %
09636  Utility-Electric-letway 99,479 93,416 §5,913 2,497 267 %
09641 Utility-Water/Sewage-Landing 1,402 1,300 1,300 - - %
09642  Utility-Water/Sewage-Terminal 140,583 170,153 153,543 {16,610) {9.76) %
09643  Utility-Water/Sewage-Cargo 5,525 3,300 4,400 1,100 3332 %
09644  Utility-Water/Sewage-Hgr/Field 69,404 70,949 51,561 {19,388) {27.33) %
09645  Utility-Water/Sewage-Park/RAC 221,971 188,321 222,295 33,974 1804 %
09671 Maintenance Services-Landing 1473 500 500 - - %
09673 Maintenance Services-Terminal 36,059 35,000 49,069 14,069 40.20 %
09677 Maintanance Services-Hgr/Field 2,701 3,000 1,000 {2,000) {66.67) %
09679 Maintenance Services-RAC 12,062 11,044 11,544 500 453 %
09717 Finger Print Feas 112,885 90,000 115,000 25,000 27.78 %
09721  Class Fees-Fire Training Pit 78,104 80,000 75,000 {5,000} {6.25) %
09733 Miscellanecus Income-Terminal 73,076 40,000 46,500 6,500 1625 %
09737 Miscellaneous Income-Hgr/Field 8,491 8,067 8,067 . - %
09741 Miscellanecus Income-Roadways 424,922 100,000 850,000 750,000 750.00 %
09743 Miscellaneous Income-Gen'l Sup 48,079 8,000 400,000 392,000 4,90000 %
09745 Miscellanecus Income-Admin 554,803 15,000 37,000 22,000 146.67 %
09749 Settlement Revenue 34,700 - - - - %
09750 Commercial Industrial Fees 88,065 41,886 41,886 - - %
09752  ADA - Dick's 537,635 655,243 672,044 16,801 256 %
09753  ADA - Other 87,076 75,215 21,960 {53,255} {70.80) %
09754  ADA - Northfield 121,274 500,257 144,014 {356,243} (71.21) %
09755  ADA - Business Park 271,767 284,105 309,531 25,426 895 %
09761  CDF - Clinton 110,239 366,485 112,504 {253,581} (69.19) %
09762  CDF - Industry Drive 357,554 404,15% 461,028 56,809 1407 %
09763  CDF - Cherrington 353,205 361,297 380,330 19,033 527 %
09764  COF - Other 148,431 102,971 67,146 {35,825) {34.79) %
09789 Delinquency Fees - PIT 87,964 40,000 5,000 {35,000) (87.50) %
09791  Employee Payroll Deductions 16,438 - - - - %
Other Non-Aeronautical Revenue 7,189,504 6,772,673 7,400,353 627,680 927 %
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Allegheny County Alrport Authority
Budget Report for Fiscal Year 2019

Revenue Budget
2017 2018 2019 18VS19 %

Object / Description Actual Budget Budget Varlance Change

09191  Landing Fees-AGC 193,093 200,000 198,000 {2,000) {1.00) %
09292  Parking Fees-AGC 15,495 14,400 15,120 720 500 %
09393  Hangar & Field Fees-AGC 2,001,535 2,024,796 2,024,842 46 0.00 %
09494  Terminal Building Rental-AGC 199,729 170,765 172,259 1,494 0.87 %
09595  Concessions-AGC 362,119 329,717 400,000 70,283 2132 %
09696  Utility Sales-AGC 152,543 157,908 150,000 (7,908) {5.01) %
09765 CDF-AGC 58,102 58,101 53,000 {5,101) (8.78) %
059788 Delinquency Fees - AGC 19,730 1,500 1,500 - - %
09797 Miscellaneous Income-AGC 42,001 43,160 60,980 17,820 41.29 %
AGC Revenues 3,049,347 3,000,347 3,075,701 75,354 251 %
Total Operating Revenues 147,018,059 130,205,474 138,068,916 7,863,442 6.04 %

3 3,075,701 3 landing Fees
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Allegheny County Airport Authority
Budget Report for Fiscal Year 2019

Summary
2017 2018 2019 18v519 %

Account Description Actual Budget Budget Variance Chﬂ!e
Salaries 8,468,698 8,258,516 5,525,656 1,267,140 1534 %
Wages 20,657,357 21,740,029 22,182,166 442,137 203 %
Overtime 1,838,900 1,737,850 1,748,000 10,150 0.58 %
Other Compensation 386,164 310,495 {1,058,948) (1,369,443) {441.05) %
Sick Pay BuyBack 61,582 54,900 54,900 - - %
Fringe Benefits 19,537,450 13,374,408 13,704,451 330,043 247 %
Salaries, Wages and Related 50,950,151 45,476,198 46,156,225 680,027 1.50 %
Electricity 7,603,970 7,893,215 8,096,444 203,229 257 %
Water & Sewage 744,831 845,288 666,615 {178,673) (21.14) %
QGas 1,247,533 1,679,590 1,325,072 {354,518} {21.11) %
Telecommunications 986,969 1,008,871 1,104,078 95,207 944 %
Utilities 10,583,303 11,426,964 11,192,209 {234,755) (2.05) %
Janitorial Maintenance 7,870,213 8,127,620 8,325,752 198,132 244 %
Electrical Maintenance 1,576,682 1,511,514 1,537,976 26,462 175 %
Hauling and Disposal 770,497 1,385,500 1,590,500 205,000 14.80 %
Conveyance 5,326,632 5,438,989 5,564,733 125,744 231 %
Other 1,293,542 1,756,833 1,517,858 {238,975} (13.60) %
Cleaning and Maintenance 16,837,566 18,220,456 18,536,819 316,363 1.74 %
Legal 928,528 750,000 800,000 50,000 6.67 %
Auditing & Accounting 161,360 200,000 250,000 50,000 25.00 %
Engineering 612,920 365,000 492,500 127,500 3493 %

Art and Culture - 165,000 224,500 59,500 36.06
Environmental 357,388 409,000 834,500 425,500 10403 %
Contracted Services 7,857,995 8,698,353 9,754,477 1,056,124 1214 %
Police Services 10,501,321 10,935,487 11,041,117 105,630 0.97 %
Other Services 587,235 1,293,527 1,223,148 {70,379) (5.44) %
Professional Services 21,406,747 22,816,367 24,620,242 1,803,875 791 %
Miscellaneous Services 4,017,717 3,945,885 4,158,177 612,292 17.27 %
Insurance 670,184 822,100 782,000 (40,100} {4.88) %
Repairs & Replacements 122,181 485,700 415,700 (70,000} (14.41) %
Supplies 2,231,486 2,927,480 3,015,368 87,888 3.00 %
Materials 2,733,184 2,907,805 3,037,455 129,650 446 %
Tools & Equipment 277,737 344,800 356,250 11,450 332 %
Other 10,052,489 11,033,770 11,764,950 731,180 6.63 %
109,830,256 108,973,755 112,270,445 3,296,690 3.03 %

11,764,950
26,156,225
m Personnel
= Uhilities

24,620,242

u Cleaning and Maintenance
W Professional Services
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Allegheny County Airport Authority
Budget Report for Fiscal Year 2019

Detail Summary By Account

2017 2018 2019 18vs 19 %

Object / Description Actual Budget Budget Variance Cha_nge

02101 Salaries 8,468,698 8,258,516 9,525,656 1,267,140 1534 %
02102 Wages 20,657,357 21,740,029 22,182,166 442,137 203 %
02104 Overtime 1,838,900 1,737,850 1,748,000 10,150 0.58 %
02109  Other Compensation 268,492 257,995 (1,112,948) (1,370,943) (531.38) %
02115 Sick Pay Buy Back 61,582 54,900 54,900 - 0.00 %
02118 Uniform Allowance 57,295 52,500 54,000 1,500 2.86 %
02125 Add'l Personnel Costs 60,377 - - - 0.00 %
02500 Fringe Benefits 19,537,450 13,374,408 13,704,451 330,043 247 %
Salaries, Wages and Related 50,950,151 45,476,198 46,156,225 680,027 1.50 %
03101 Telecommunications 986,969 1,008,871 1,104,078 95,207 944 %
03103 Heating 1,247,533 1,679,590 1,325,072 (354,518) (21.11) %
03104 Electricity 7,603,870 7,893,215 8,095,444 203,229 257 %
03105 Water 466,185 548,644 401,489 (147,155) (26.82) %
03106 Sewage 278,646 296,644 265,126 (31,518)  (10.62) %
Utilities 10,583,303 11,426,964 11,192,209 (234,755) {2.05) %
06201 Janitorial Maintenance 7,870,213 8,127,620 8,325,752 198,132 244 %
06202 Elevators/Conveyance/Doors 2,189,652 2,193,036 2,253,861 60,825 277 %
06203 Hauling and Disposal 770,497 1,385,500 1,590,500 205,000 1480 %
06206 People Mover Maintenance 3,136,980 3,245,953 3,310,872 64,919 200 %
06207 Miscellaneous Maintenance 1,281,111 1,729,595 1,483,875 (245,720) {14.21) %
06208  Computer Maintenance 12,431 27,238 33,983 6,745 2476 %
06209 Energy Facility Maintenance 1,576,682 1,511,514 1,537,976 26,462 1.75 %
Cleaning and Maintenance 16,837,566 18,220,456 18,536,819 316,363 174 %
03302 Engineering 612,920 365,000 492,500 127,500 3493 %
03303  Accounting & Auditing 161,360 200,000 250,000 50,000 25.00 %
03306 Events - 97,175 154,100 56,925 58.58 %
03307  Art & Culture - 165,000 224,500 59,500 36.06 %
03308 Meteorological 29,048 32,485 45,733 13,248 40.78 %
03309 Appraisal Services 12,750 15,000 30,000 15,000 100.00 %
03313 Miscellaneous Services 659,109 607,267 534,715 {72,552} (11.95) %
03314 Contracted Services 7,857,995 8,698,353 9,754,477 1,056,124 12,14 %
03315 Environmental Services 357,388 409,000 834,500 425,500 104.03 %
03317 Misc Economic Development 58,031 250,000 250,000 - - %
03319 Police Services 10,501,321 10,935,487 11,041,117 105,630 0.97 %
03320  Financial Services 228,297 290,000 207,000 (83,000) (28.62) %
03330 Solicitor Services 682,304 650,000 680,000 30,000 4.62 %
03331 Legal Counsel 246,224 100,000 120,000 20,000 20,00 %
03342  Clinical Services - 1,600 1,600 - - %
Professional Services 21,406,747 22,816,367 24,620,242 1,803,875 791 %



Allegheny County Airport Authority
Budget Report for Fiscal Year 2019

Detail Summary By Account

2017 2018 2019 18Vv519 %

Object / Description Actual Budget Budget Variance  Change

03201 Dues and Memberships 141,483 203,894 236,628 32,734 16.05 %
03203 Excercises 3,000 12,500 10,500 (2,000} {16.00} %
03204  Training & Education 195,527 312,125 336,040 23,915 7.66 %
03205 Travel Expenses 860,609 885,230 998,540 113,310 12.80 %
03206 Employee Events 32,931 50,000 50,000 - - %
03207 Tuition Reimbursement 59,032 85,000 85,979 979 1.15 %
03208 Employee Related 19,977 61,000 18,000 (43,000} (70.49) %
03402 Equipment Rental 47,576 23,525 55,600 32,075 136.34 %
03406 Copier Rental 56,437 56,960 45,260 (11,700} (20.54) %
03408 Other Rentals and Leases 19,669 14,300 20,600 6,300 44,06 %
03511 Liability Insurance 165,686 227,600 175,000 (52,600} (23.11) %
03512 Property Insurance 307,760 374,500 320,000 {54,500} {14.55) %
03514 Auto Insurance 79,885 93,000 85,000 (8,000} (8.60) %
03515 Other Insurance 116,425 125,000 200,000 75,000 60.00 %
03519 Uncovered Claims 428 2,000 2,000 - - %
03601 Freight & Storage 69,573 60,115 63,900 3,785 6.30 %
03602 Advertising 1,852,867 1,276,015 1,587,700 311,685 2443 %
03603 Postage 10,430 5,100 15,100 10,000 196.08 %
03604 License and Permit Fees 65 - - - - %
03605 Printing outside 45,440 168,606 107,100 (61,5086} (36.48) %
03619 Computer Software Purchase 243,465 300,000 500,000 200,000 66.67 %
03621 Bad Debt 347,639 - - - - %
03636 Incentive Program 4,572 6,000 3,200 (2,800)  (46.67) %
03669  Sponsorships 6,343 25,000 23,500 (1,500) {6.00) %
03670 Other Refunds 1,081 515 530 15 291 %
04001 Printing Supplies 10,781 12,000 14,000 2,000 1l6.67 %
04002 Engineering Supplies 1,436 3,000 3,000 - - %
04004 Subscriptions 37,967 82,235 94,520 12,285 1494 %
04005 Office Supplies 42,731 50,910 54,460 3,550 697 %
04006  Data Processing Supplies 30,120 20,000 25,000 5,000 25.00 %
04008 Photographic Supplies 2,989 29,503 2,500 (27,003) {91.53) %
04102 Medical and Clinical Supplies 16,783 23,350 21,700 (1,650} (7.07) %
04201 Promtional Supplies 53,760 80,900 73,000 {7,900) (9.77} %
04501  Automotive Supplies 62,836 67,000 67,000 - - %
04502 Janitorial Supplies 354,672 304,059 332,850 28,791 947 %
04503 Clothing and Uniforms 86,886 129,003 116,993 {12,010) (9.31) %
04504 HVAC Supplies 70,148 50,200 50,200 - - %
04505 Forestry 38,802 53,000 53,000 - - %
04506 Chemicals 885,628 1,316,900 1,359,100 42,200 3.20 %
04507 Ammunition 1,488 11,000 11,000 - . %
04508 Gases 28,847 35,700 41,200 5,500 1541 %
04509 Other Supplies 61,837 73,020 82,650 9,630 13.19 %
04510 Diesel Fuel 116,181 213,400 220,000 6,600 3.09 %
04511  Audio Visual Aids 915 3,500 5,500 2,000 57.14 %
04512 Police & Fire Clothing 42,905 79,200 82,745 3,545 4.48 %
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Detail Summary By Account
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Object / Description Actual Budget Budget Variance Change
04514  Police/Fire Training Supplies 9,640 15,800 21,800 6,000 3797 %
04515  Safety Supplies 111,369 85,650 87,150 1,500 175 %
04518 Gasoline 162,454 188,150 196,000 7,850 4.17 %
04515 Paint Supplies 311 - - - - %
05001  Asphalt & Tar 6,435 22,000 72,000 50,000 227.27 %
05002  Salt 116,251 143,000 146,500 3,500 245 %
05003 Paint 188,403 182,000 174,500 (7,500) (4.12) %
05004 Brick, Stone, Sand Slag 64,855 40,000 40,000 - - %
05005 Lumber 53,922 81,000 80,500 (500) (0.62) %
05006 Iron, Steel & Brass 29,724 33,500 33,500 - - %
03007 Plumbing 218,251 180,000 207,500 27,500 15.28 %
05008 Electrical 561,559 580,000 570,000 {10,000) (1.72) %
05009 Concrete 11,037 11,500 11,500 - - %
05010 Hardware 45,804 68,000 68,000 - - %
03011 Other Materials 208,169 184,230 227,130 42,900 23.29 %
05012 Charges to/from Inventory {165,859) - - - - %
05201 Tires and Tubes 78,411 82,000 87,000 5,000 6.10 %
05202 Batteries 14,358 14,000 14,500 500 357 %
05203 Vehicle Parts 447,666 451,350 454,000 2,650 0.59 %
05302 Machinery Parts 64,363 81,500 87,100 5,600 6.87 %
05303 Electronic Parts 152,208 141,000 161,000 20,000 14.18 %
05305 Batteries-Non-Automaotive 21,668 22,725 37,725 15,000 66.01 %
05311 North Baggage Parts 297,644 300,000 285,000 {15,000) (5.00) %
05312  South Baggage Parts 131,827 140,000 130,000 {10,000) (7.14) %
05313  Jetways Parts 186,490 150,000 150,000 - - %
06101 Equipment Repairs - 650 650 - - %
06102 Vehicle Repairs 28,933 35,000 35,000 - - %
06103 Machinery Repairs 35,268 47,300 49,300 2,000 4.23 %
06104  Building Repairs 29,154 135,000 60,000 {75,000) (55.56) %
06108  Electrical Repairs 21,276 235,000 235,000 - - %
06109  Other Repairs 7,549 32,750 35,750 3,000 9.16 %
07101 Equipment and Furniture 83,058 145,500 125,500 {20,000) (13.75) %
07201 Computer Equipment 75,597 84,000 102,000 18,000 2143 %
07301  Small Tools 119,081 115,300 128,750 13,450 1167 %
Other 10,052,489 11,033,770 11,764,950 731,180 6.63 %

109,830,256 108,973,755 112,270,445 3,296,690 3.03 %



Chief Executive Office

The Chief Executive Office of the Airport Authority is responsible for providing strategic
planning, leadership, direction, vision and support to the operations of Pittsburgh International
and Allegheny County Airports. The Chief Executive Office, led by the Chief Executive Officer, is
charged with delivering exceptional customer service in a safe, secure, efficient and cost
competitive manner through the commitment, innovation and expertise of the Authority’s
greatest asset, its employees. In addition, this office oversees efforts to continue the growth
and development of its facilities, service offerings and employees. The other officers of the
Authority are the Chief Financial Officer and the Chief Commercial Officer. All officers of the
Authority provide administrative oversight to the various Authority Senior Vice Presidents and
Vice Presidents and support and implement the policies and objectives set forth by the
Authority Board of Directors. Finally, the Chief Executive Office works with airlines, tenants,
local, state and federal officials, strategic partners and other stakeholders to promote and
develop the Authority, maximizing its potential as an airport operator and a regional economic
generator,
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PIT Chief Executive Office
Business Unit - 11

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 935,804 945,890 1,001,174 55,284 5.84 %
02102 Wages 71,876 75,543 82,567 7,024 9.30 %
02104 Overtime 44 - - - - %
02109 Other Compensation {1,332) - 2,400 2,400 - %
02115 Sick Pay 74,352 - - - - %
02125 Add'l Personnel Costs 60,377 - - - - %
02500 Fringe Benefits 385,995 396,754 378,232 (18,522) (4.67) %
Salaries, Wages and Related 1,527,116 1,418,187 1,464,373 46,186 10 %
03101 Telecommunications 21,715 18,000 22,800 4,800 26.67 %
Utilities 21,715 18,000 22,800 4,800 27 %
03313 Miscellaneous Services 20,896 22,000 15,000 (7,000) (31.82) %
03314 Contracted Services 207,617 500,000 443,000 (57,000) (11.40) %
03320 Financial Services 121,295 100,000 200,000 100,000 100.00 %
03330 Solicitor Services 682,304 650,000 680,000 30,000 462 %
03331 Legal Counsel 242,473 100,000 120,000 20,000 20.00 %
Professional Services 1,274,585 1,372,000 1,458,000 86,000 81 %
03201 Dues and Memberships 92,982 130,000 105,000 {25,000) {19.23) %
03204 Training & Education 28,112 25,000 25,000 - - %
03205 Travel Expenses 157,361 200,000 200,000 - - %
03206 Employee Events 32,931 50,000 50,000 - - %
03406 Copier Rental 3,971 3,000 3,000 - - %
03601 Freight & Storage 1,835 - 1,200 1,200 - %
03602 Advertising 3,526 6,000 2,000 (4,000) (66.67) %
03603 Postage 430 - - - - %
03605 Printing Outside 963 2,000 1,500 (500) (25.00) %
03619 Computer Software 146 - - - - %
03621 Bad Debts 347,639 - - - - %
03669 Sponsorships 5,575 25,000 23,500 (1,500) {(6.00) %
03670 Other Refunds 280 - - - - %
04004 Subscriptions 3,448 5,000 5,000 - - %
04005 Office Supplies 1,787 6,000 4,000 (2,000) (33.33)%
04201 Promotional Supplies 157 - - %
04503 Clothing and Uniforms 7,316 20,000 - (20,000) (100.00) %
07101 Equipment and Furniture (136) 1,500 1,500 - - %
7201 Computer Equipment 2,350 . - - - %
Other 690,673 473,500 421,700 (51,800) (250) %

3,514,089 3,281,687 3,366,873 85,186 (132) %
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Human Resources

The Human Resources Department is responsible for the administrative and strategic
management of human resources in the areas of organizational development, performance
management, workforce planning and recruitment, total compensation, benefit planning and
administration, policy and procedure development, employee and labor relations, workplace
safety and human resources administration including government compliance. Responsibilities
include: To manage the recruitment process under the ACAA Affirmative Action Plan to ensure
diverse employee population; monitor the selection and hiring process under all applicable
federal laws; develop and maintain performance management system for continuous
improvement, professional development, training and annual merit pay increases; provide
benefit plan management through review and analysis based on cost containment, trends,
funding, compliance, employee need and flexibility; and encourage and incent employee
participation in health and wellness program. Human Resources Department also coordinates
the collective bargaining process and participates on the contract negotiation team, as well as
provides management representative and legal guidance for grievance and arbitration process
and promotes positive labor relations through win-win solutions. Human Resources complies
with government regulations related to Equal Employment Opportunity, Equal Pay Act of 1963
and the Civil Rights Act of 1964.
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PIT Human Resources
Business Unit - 12

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 691,290 695,257 661,564 (33,293) (4.75) %
02102 Wages 43,564 74,628 53,547 (21,081) {28.25) %
02104 Overtime 395 - - - - %
02109 Other Compensation 750 - - - - %
02500 Fringe Benefits 6,655,626 313,823 335,795 21,972 7.00 %
Salaries, Wages and Related 7,391,625 1,083,708 1,051,306 (32,402) {2.99) %
03101 Telecommunications 3,558 3,600 4,800 1,200 3333 %
Utilities 3,558 3,600 4,800 1,200 3333 %
06208 Computer Maintenance - 200 - (200) (100.00) %
Cleaning and Maintenance - 200 - (200) (100.00) %
03313 Miscellaneous Services 1,694 2,500 2,500 - - %
03314 Contracted Services 808,039 436,303 494,860 58,557 13.42 %
03331 Legal Counsel 3,751 - - - - %
Professional Services 813,484 438,803 497,360 58,557 13.34 %
03201 Dues and Memberships 9,248 4,850 6,800 1,950 40.21 %
03204 Training & Education 13,387 19,645 13,500 {6,145) (31.28) %
03205 Travel Expenses 20,038 17,850 10,000 (7,850) {43.98) %
03207 Tuition Reimbursement 59,032 85,000 85,979 979 1.15 %
03208 Employee Related 19,050 55,500 14,000 (41,500) (74.77) %
03406 Copier Rental 11,200 10,000 10,000 - - %
03601 Freight & Storage 1,186 600 600 - - %
03602 Advertising 40,015 53,615 33,300 (20,315) {37.89) %
03605 Printing Outside 2,968 S00 500 - - %
03636 Incentive Program 3,272 4,000 2,500 {1,500) (37.50} %
03670 Other Refunds 304 - - - - %
04001 Printing Supplies - 500 500 - - %
04004 Subscriptions 8,556 6,800 6,800 - - %
04005 Office Supplies 1,921 1,250 2,500 1,250 100.00 %
04201 Promotional Supplies 5,883 500 500 - - %
04511 Audio Visual Aids - 1,500 2,000 500 3333 %
04515 Safety Supplies 1,088 2,000 7,000 5,000 250.00 %
07101 Equipment & Furniture 260 250 250 - - %
Other 197,408 264,360 196,729 (67,631) (25.58) %

8,406,075 1,790,671 1,750,195 (40,476) {2.26) %
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Finance

The Finance Department is responsible for the overall budgetary, fiscal, and financial
management of the Authority’s activities, including the financial administration of the Capital
Improvement Program (CIP), the annual operating budget, cash and debt management, payroll
and accounts payable. This role is performed for the Pittsburgh International Airport and
Allegheny County Airport. Finance team members include 11 professionals with an average
airport service experience of 22 years. Responsibilities of the Finance Department include
ensuring integrity of the general ledger and all other required financial records, preparing and
analyzing airline rates and charges, managing the grant reimbursement and passenger facility
charge (PFC) process, processing all payments to the Authority’s vendors and contractors and
ensuring accountability of the Authority’s disbursements. Finance personnel participate in the
annual audit performed by independent external auditors, prepare the Comprehensive Annual
Financial Report {CAFR}, ensure compliance with all IRS and government regulations for tax and
vendor reporting and manage the annual budget process in an efficient and effective manner.
The Finance Department attained the Certificate of Achievement for Excellence in Financial
Reporting for its Comprehensive Annual Financial Report (CAFR) for the Fiscal Year Ended
December 31, 2010 from the Government Finance Officers Association, (GFOA), for the first
time and subsequently received the award for 2011, 2012, 2013 and 2014. This award is the
highest form of recognition for excellence in state and local government financial reporting.
Additionally, the Finance Department achieved the GFOA Distinguished Budget Presentation
Award for first time in 2013 and subsequently received the award for 2014 and 2015.

Procurement

The Procurement Department is responsible for managing all Purchasing, Construction
Document/Bidding, Contract Processing and Administrative paperwork for the Airport
Authority. This includes all Competitive Bidding and other non-formal acquisition processes like
Quotations and Inquiries. In addition, Purchasing is ultimately responsible for the processing of
Purchase Requisitions for payment of all acquired goods through a comprehensive computer
system. The Allegheny County Airport Authority (ACAA} was formed under the provisions of the
Municipal Authorities Act of 1945 and subsequent updates. All Procurement activities are in
accordance with procedures specified therein, as well as Guidelines developed specifically by
the Board of Directors of the Authority. These regulations include Davis Bacon Wage Rates, Civil
Rights Act, Stabilization Agreements, FAA Regulations and Executive Orders, Cooperative
Purchasing Agreements and any Grant stipulations. Maintaining a clear understanding of all of
the various requirements and the need therein to allow for staff to continue to meet legal
mandates and secure goods and services for the ACAA at the lowest possible pricing. The
Procurement Department prides itself on staying current on any and all changes that may affect
its ability to obtain supplies, equipment and construction services by a fair and open process
utilizing mandated competitive bidding when required that adheres to all of the established
rules and regulations and high airport standards.
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PIT Finance
Business Unit - 13
2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 761,632 746,138 756,209 10,071 135 %
02102 Wages 244,915 330,730 240,247 (90,483) (27.36) %
02104 Overtime 11,946 12,850 25,000 12,150 94.55 %
02109 Other Compensation - - 2,400 2,400 - %
02500 Fringe Benefits 433,293 451,023 497,230 46,207 10.24 %
Salaries, Wages and Related 1,451,786 1,540,741 1,521,086 {19,655) {1.28) %
03101 Telecommunications 3,639 2,600 1,320 (1,280) {49.23) %
Utilities 3,639 2,600 1,320 (1,280) {49.23) %
03303 Accounting & Auditing 161,360 200,000 250,000 50,000 25.00 %
03313 Miscellaneous Services 21,247 20,000 76,400 56,400 282.00 %
03314 Contracted Services 334,145 125,000 210,800 85,800 68.64 %
03320 Financial Services 107,002 190,000 7,000 (183,000) (96.32) %
Professional Services 623,754 535,000 544,200 9,200 1.72 %
03201 Dues and Memberships 1,773 1,750 2,665 915 5229 %
03204 Training & Education 1,170 3,500 13,510 10,010 286.00 %
03205 Travel Expenses 1,837 10,000 15,340 5,340 5340 %
03402 Equipment Rental 2,055 2,025 2,100 75 390 %
03406 Copier Rental 6,649 8,000 6,000 (2,000) (25.00) %
03601 Freight & Storage 298 2,500 500 (2,000) (80.00) %
03602 Advertising 1,251 4,000 1,200 (2,800) (70.00) %
03603 Postage 10,000 5,000 15,000 10,000 200.00 %
03605 Printing Outside - - 3,500 3,500 - %
03669 Sponsorships 768 S - - - %
04001 Printing Supplies 10,253 8,000 10,000 2,000 25.00 %
04004 Subscriptions 1,088 2,000 2,000 - - %
04005 Office Supplies 5,463 10,000 10,000 - - %
04006 Data Processing Supplies 266 S - - - %
04503 Clothing and Uniforms - 1,000 5,000 4,000 400.00 %
04509 Other Supplies 2,232 2,000 2,000 - - %
05012 Charges To/From Inventory (12,723) - - - - %
07101 Equipment and Furniture 1,113 1,000 1,000 - - 0%
Other 33,494 60,775 89,815 29,040 47.78 %

2,112,673 2,139,116 2,156,421 17,305 0.81 %
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Information Technology

The Information Technology Department is responsible for providing computer application
system services, developing and maintaining software solutions, implementing the latest
technology products, maintaining the technology infrastructure, providing telephone phone
services, and providing Allegheny County Airport Authority technical support. The Information
Technology department provides these services to both Pittsburgh International Airport and
Allegheny County Airport. The Information Technology Department manages multiple
contracted companies that include hardware, software licenses and support. The Information
Technology Department keeps current with federal and state laws for document retention,
data backups, disaster recovery, cybersecurity, and maintains a clean annual audit.
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PIT Information Technology
Business Unit - 14

2017 2018 2019 18 vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 302,839 452,182 1,039,962 587,780 129.99 %
02102 Wages 65,122 139,938 94,284 {45,654) {32.62) %
02104 Overtime 3,237 3,000 5,000 2,000 66.67 %
02109 Other Compensation 625 - 4,800 4,800 - %
02500 Fringe Benefits 155,598 245,580 416,237 170,657 69.49 %
Salaries, Wages and Related 527,421 840,700 1,560,283 719,583 85.59 %
03101 Telecommunications 854,775 875,230 950,300 75,070 858 %
Utilities 854,775 875,230 950,300 75,070 8.58 %
06208 Computer Maintenance 4,816 20,000 20,000 - - %
Cleaning and Maintenance 4,816 20,000 20,000 - - %
03313 Miscellaneous Services 1,944 4,500 7,500 3,000 66.67 %
03314 Contracted Services 1,221,944 1,930,500 1,933,000 2,500 013 %
Professional Services 1,223,888 1,935,000 1,940,500 5,500 0.28 %
03201 Dues and Memberships - 300 1,500 1,200 400.00 %
03204 Training & Education 2,405 3,000 15,000 12,000 400.00 %
03205 Travel Expenses 7,696 8,000 40,000 32,000 400,00 %
03601 Freight & Storage 4,905 6,000 6,000 - - %
03605 Printing Outside - - 3,000 3,000 - %
03619 Computer Software Purchase 243,321 300,000 500,000 200,000 66.67 %
04005 Office Supplies - - - - - %
04006 Data Processing Supplies 29,855 20,000 25,000 5,000 25.00 %
04503 Clothing and Uniforms - 800 2,000 1,200 150.00 %
07101 Equipment and Furniture S 2,000 8,000 6,000 300.00 %
07201 Computer Equipment 73,247 80,000 90,000 10,000 1250 %
Other 361,429 420,100 690,500 270,400 64.37 %

2,972,329 4,091,030 5,161,583 1,070,553 26,17 %

45



Allegheny County Airport Authority

Departmental Budget Report for Fiscal Year 2019
PIT Information Technology
Business Unit - 14

$690,500

$1,560,283

u Personnel

m| Utilities

# Cleaning and Maintenance
u Professional Services

| Other
$1,940,500

$950,300

520,000

46



Engineering

The Engineering Department is responsible for managing the design engineering, contracts and
construction for capital improvement projects that take place at both Allegheny County and
Pittsburgh International Airports. The Airport Capital Improvement Program provides funding
for development, upgrades, repairs and replacement of the buildings and infrastructure
throughout the airports. The design, construction management and construction of these
projects are provided by engineering consultants and contractors. The Engineering Department
provides the lead from conception through design and construction, including environmental
compliance, permitting, and reporting. Also, all tenant requests regarding an intent/desire to
alter, replace, add or enhance their existing leased structure, space, finishes and/or equipment
must first be submitted to the Engineering Department for review and approval in order to
insure that standards are met, interfaces with utilities are compatible and the installations
provide a safe, pleasing and positive environment for the users. Additionally, the Engineering
Department is responsible for the management of many of the systems throughout the
facilities. Pavement management, bridge inspections, and crane requests are just some of the
programs that are controlled by the Engineering Department. The airport is also responsible for
following all applicable regulations governing stormwater management and erosion and
sedimentation control. Compliance with building codes are built into all construction projects
as are Federal and State labor laws, and standards imposed by municipalities and utility
companies. The Engineering Department strives to provide exceptional technical support,
collaborative communication, and delivery of innovative solutions with an eye for
constructability, safety and improvement.
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PIT Engineering & Construction
Business Unit - 15

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 565,241 574,856 246-,2_31 (328,625) (57.17) %
02102 Wages 58,363 74,164 109,007 34,843 46,98 %
02104 Overtime 68 - - - - %
02500 Fringe Benefits 263,320 266,708 210,865 (55,843)  (20.94) %
Salaries, Wages and Related 886,992 915,728 566,103 (349,625) (38.18) %
03101 Telecommunications 5,070 4,000 8,000 4,000 100.00 %
Utilities 5,070 4,000 8,000 4,000 100.00 %
06207 Miscellaneous Maintenance - 5,120 3,000 (2,120} (41.41)%
Cleaning and Maintenance - 5,120 3,000 (2,120) (41.491) %
03302 Engineering 600,829 290,000 317,500 27,500 948 %
03313 Miscellaneous Services 135,814 145,565 46,965 (98,600) (67.74) %
Professional Services 736,643 435,565 364,465 (71,100} (16.32) %
03201 Dues and Memberships 570 1,365 1,285 (80) (5.86) %
03204 Training & Education 7,132 7,500 8,500 1,000 13.33 %
03205 Travel Expenses 2,116 6,800 6,500 (300) (4.41) %
03406 Copier Rental 1,378 1,080 1,080 - - %
03601 Freight & Storage 180 - - - - %
03602 Advertising 1,382 3,000 3,000 - S %
03604 License and Permit Fees - - - - - %
04001 Printing Supplies 528 3,500 3,500 - - %
04002 Engineering Supplies 1,436 3,000 3,000 - - %
04004 Subscriptions - 1,500 1,000 (500) (3333} %
04005 Office Supplies 1,347 1,000 1,500 500 50.00 %
04008 Photographic Supplies - 100 100 - - %
04503 Clothing and Uniforms - 500 500 - - %
04509 Other Supplies - 200 200 - - %
06101 Equipment Repairs - 200 200 - - %
07101 Equipment and Furniture 362 500 500 - - %
Other 16,431 30,245 30,865 620 2.05 %

1,645,136 1,390,658 972,433  (418,225) (30.07) %
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Planning

The Planning Department provides multi-disciplined planning and environmental study services
to Pittsburgh International Airport (PIT), Allegheny County Airport (AGC), the surrounding
communities, and Western Pennsylvania. The primary goal is to provide direction and guidance
with respect to planning and development for both aviation and non-aviation related
development and facilities that will support and enhance the overall Airport experience
including local and regional initiatives. The core functions of Planning include Airport Master
Planning, Land Use Planning, Environmental Planning and Air Spacing Oversight. In addition,
the Planning Department provides direction and support for building design and enhancements
and is also responsible for the oversight and implementation of the airport Arts and Culture
program. The department operates in a regulated and guided environment driven by various
agencies, the most critical being the Federal Aviation Administration, PennDOT Bureau of
Aviation, and the Pennsylvania Historic Museum Commission. Planning has participated in a
number of pilot programs for the advancement of planning standards and public safety.
Planning has also been the recipient of numerous awards including the FAA Eastern Region
Certificate of Appreciation for Environmental Initiatives and the Aviation Council of
Pennsylvania Service Award for “high level of service and dedication” relating to a RSA (runway
safety area) relocation project at Allegheny County Airport.
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PIT Planning
Business Unit - 16

2017 2018 2019 18vs 19 %
Object Description Actual Budget Budget Variance Change
02101 Salaries 250,244 555,598 239,628 (315,970) (56.87) %
02102 Wages 51,242 63,318 44,934 (18,384)  (29.03) %
02104 Overtime 377 - - - - %
02109 Other Compensation 2,250 - 2,400 2,400 - %
02500 Fringe Benefits 149,632 255,208 107,441 (147,767) (57.90) %
Salaries, Wages and Related 453,745 874,124 394,403 (479,721) (54.88) %
03101 Telecommunications 1,980 4,000 3,000 {1,000)  (25.00} %
Utilities 1,980 4,000 3,000 (1,000) (25.00) %
06203 Hauling & Disposal - - - - - %
Cleaning and Maintenance - - - - - %
03307 Art & Culture - 165,000 224,500 59,500 36.06 %
03313 Miscellaneous Services 19,554 75,000 50,000 (25,0000 (33.33)%
03314 Contracted Services 293,648 340,000 372,000 32,000 941 %
03315 Environmental Services - - - - - %
Professional Services 313,202 580,000 646,500 66,500 1147 %
03201 Dues and Memberships 1,117 2,570 2,035 (535) (20.82) %
03204 Training & Education 4,682 10,000 10,000 - - %
03205 Travel Expenses 14,923 40,000 25,000 (15,000) (37.50) %
03406 Copier Rental 4,132 6,000 6,500 500 833 %
03601 Freight & Storage 2,586 2,000 2,000 - - %
03602 Advertising 8,960 12,000 3,000 (9,000)  (75.00) %
03605 Printing Outside - 75,000 35,000 (40,000) (53.33) %
04004 Subscriptions - 1,000 1,000 - - %
04005 Office Supplies 6,785 2,000 3,000 1,000 50.00 %
04503 Clothing and Uniforms - 400 500 100 25.00 %
07101 Equipment and Furniture 9,640 16,000 1,000 (15,000) (93.75} %
Other 52,825 166,970 89,035 (77,935) {46.68) %

821,752 1,625,094 1,132,938  (492,156) (30.28) %
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Business Development

The Business Development Department is responsible for negotiating, preparing and
overseeing agreements in regards to the assignment and allocation of airline gates, buildings,
office space, land, master concession, professional services, ground transportation and other
airport operational contracts. The department assesses the financial implications of contractual
matters and conducts financial, strategic and operational business planning and is also
instrumental in preparing airport standards, guidelines and ordinances. The department
oversees the risk management program responsible for identifying risk exposures and securing
insurance coverage to protect the Authority’s property and assets at reasonable costs. The
department also manages the document management system. Business Development
generates revenue for the airport from standard leasing and various types of concessions
arrangements along with identifying innovative methods to enhance business revenues,
efficiencies, cost containment and develops a plan for implementation. Regulatory
requirements that are met include FAA regulations regarding revenue diversion and fair market
leasing for airport land and facilities. These goals are met through the diligent work of our
professional staff who have extensive experience in these areas.
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PIT Business Development
Business Unit - 17

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 635,677 618,879 622,518 3,639 0.59 %
023102 Wages 28,045 80,322 70,165 (10,157) (12.65) %
02104 Overtime 87 - - - - %
02109 Other Compensation 4,250 - 7,200 7,200 - %
02500 Fringe Benefits 283,281 287,838 221,138 (66,700) (23.17) %
Salaries, Wages and Related 951,340 987,039 921,021 (66,018} (6.69) %
03101 Telecommunications 3,058 6,300 8,000 1,700 2698 %
Utilities 3,058 6,300 8,000 1,700 2698 %
03309 Appraisal Services 12,750 15,000 30,000 15,000 100.00 %
03313 Miscellaneous Services 4,848 40,000 40,000 - - %
03314 Contracted Services 92,336 220,000 250,000 30,000 1364 %
03317 Misc Economic Development 58,031 250,000 250,000 - - %
Professional Services 167,965 525,000 570,000 45,000 857 %
03201 Dues and Memberships 2,414 6,000 14,039 8,039 133.98 %
03204 Training & Education 19,235 18,000 22,680 4,680 26.00 %
03205 Travel Expenses 31,236 30,000 45,000 15,000 50.00 %
03406 Copier Rental 005 1,000 1,000 - - %
03511 Liability Insurance 161,355 217,600 165,000 (52,600} (24.17) %
03512 Property Insurance 301,611 364,500 310,000 (54,500} (14.95) %
03514 Auto Insurance 79,885 93,000 85,000 (8,000} (8.60) %
03515 Other Insurance 116,425 125,000 200,000 75,000 60.00 %
03519 Uncovered Claims Cost 428 2,000 2,000 - - %
03601 Freight & Storage 257 1,000 1,000 - - %
03602 Advertising 5,856 15,000 15,000 - - %
03605 Printing Outside 3,397 5,000 5,000 - - %
04004 Subscriptions 119 1,000 15,000 14,000 1,400.00 %
04005 Office Supplies 408 2,000 2,000 - - %
04503 Clothing and Uniforms - 500 500 - - %
06101 Equipment Repairs - 200 200 - - %
07101 Equipment & Furniture 5,286 10,000 20,000 10,000 100.00 %
Other 728,517 891,800 903,419 11,619 1.30 %

1,850,880 2,410,139 2,402,440 (7,699) (0.32) %
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Sustainability and Natural Resources

The Sustainability and Natural Resources staff are responsible for all environmental compliance
activities, including but not limited to meeting or exceeding all applicable regulations governing
erosion and sedimentation control, stream and wetland impacts, restoration and monitoring,
pollution control, waste management, and the health and safety of people and the
environment on our airports. The staff also plays a significant role in the management of
energy {in close coordination with Engineering and Maintenance staff). The section also works
closely with the FAA and the USDA on our wildlife management program. This includes wildlife
hazard control and mitigation, with the ultimate goal of improving airfield safety. This section
works closely with the Terminal Modernization Plan (TMP) Team as the facilitator for the
Sustainability and Landscaping Best Practice Teams. Finally, the section is also responsible for
the development and implementation of our comprehensive asset management program,
which is necessary to assist in the management of our life cycle costs and to ensure that high-
risk assets remain operational at all times other than planned maintenance or repair.
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PIT Sustainability & Natural Resources

Business Unit - 29

2017 2018 2019 18vs 19 %

Ohject Description Actual Budget Budget Variance Chan§e
02101 Salaries 790,315 902,219 535,202 (367,017) {40.68) %
02102 Wages 54,385 101,624 - (101,624) {100.00} %
02104 Overtime 4,029 3,000 - (3,000) {100.00} %
02500 Fringe Benefits 357,645 412,417 198,247 (214,170) {51.93} %
Salaries, Wages and Related 1,206,374 1,419,260 733,449 {685,811) (48.32) %
03101 Telecommunications 4,409 4,500 3,600 {900) (20.00) %
Utilities 4,409 4,500 3,600 {900) (20.00) %
06204 Hauling & Disposal 770,497 1,385,000 1,590,000 205,000 14.80 %
Cleaning and Maintenance 770,497 1,385,000 1,590,000 205,000 14.80 %
03313 Miscellaneous Services 9,086 27,000 31,000 4,000 1481 %
03314 Contracted Services 291,213 260,000 607,641 347,641 133.71 %
03315 Environmmental Services 357,046 394,000 219,500 425,500 107.99 %
Professional Services 657,345 681,000 1,458,141 777,141 114.12 %
03201 Dues and Memberships 3,007 3,500 4,000 500 14.29 %
03204 Training & Education 14,558 18,000 19,500 1,500 833 %
03205 Travel Expenses 67,600 50,000 28,800 (21,200) {42.40} %
03208 Emloyee Related 927 S - - - %
03406 Copier Rental - 1,250 2,000 750 60.00 %
03601 Freight & Storage 444 1,000 1,000 - - %
03602 Advertising 1,262 2,400 1,200 (1,200) {50.00} %
03604 License and Permit Fees 65 - - - - %
03605 Printing - Outside 1,000 - - - - %
03670 Other Refunds 165 - - - - %
04004 Subscriptions 479 800 800 - - %
04005 Office Supplies - 1,000 1,000 - - %
04503 Clothing and Uniforms 214 300 300 - - %
04509 Other Supplies 1,040 14,690 10,000 (4,690) (31.93) %
07101 Equipment and Furniture 611 1,000 1,000 - - %
Other 91,372 93,940 69,600 (24,340) (25.91) %

2,729,997 3,583,700 3,854,790 271,090 7.56 %

57



Allegheny County Airport Authority

Departmental Budget Report for Fiscal Year 2019
PIT Sustainability & Natural Resources
Business Unit - 29

569,600

$733,449

$3,600 B Personnel
$1,458,141 m Utilities

u Cleaning and Maintenance
B Professional Services

| Other

$1,590,000

58



Field Maintenance

The Field Maintenance division at Pittsburgh International Airport has 100 full-time staff
members including management, administrative personnel and five different trades (including
laborers, mechanics, heavy equipment operators, teamsters/drivers, and heavy equipment
mechanics). Field Maintenance also typically employs 10-12 temporary employees during the
winter months. Field Maintenance is responsible for the following:

Maintenance of all Airfield Areas

Maintenance of the Landside and Airside roadway systems

Maintenance of property landscape

The ACAA airfield crew maintains approximately 31.5 million square feet of pavement including
our runways, taxiways, ramps and roadways. This equates to 581 lane miles of highway.

Winter Maintenance including maintaining all pavement in accordance with FAA guidelines and
requirements. The winter fleet consists of:

13 high speed runway brooms with 18 foot sweeping heads

10 runway blowers

7 runway deice trucks

12 runway plows with 20 & 24 foot cutting blades

Chemicals used on airport pavement in an average year include:
e 2,423 tons of Runway Sand
e 2,468 tons of Rock Salt
s 90 tons of Sodium Acetate
¢ 256,500 gallons of Potassium Acetate

The Field Maintenance department is transitioning to Multi-tasking snow removal equipment
which will incorporated a plow/broom combination unit and eventually reduce the equipment
totals over the next few years.

All vehicle roadways are maintained with truck mounted plows and with salt brine rock
spreaders. Pedestrian walkways are maintained with hand spreaders and small equipment.

Summer maintenance consists of maintaining the airfield in accordance with all FAA guidelines
and requirements. This consists of pavement work such as crack sealing, saw cutting, slab repair
and replacement, painting all airfield and roadway markings, and field work such as grass
cutting, grading of soil, weed spraying, erosion & sedimentation control, and preparation for
trench work (excavation).

Additionally, Field Maintenance is responsible for items including waste management, security
fence repair and replacement, fence line grading, the maintenance of all storm water retention
areas, wildlife mitigation and assistance, support of all emergency incidents, and the
maintenance of all airport equipment & our entire vehicle fleet, which includes emergency
response equipment.
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PIT Field Maintenance
Business Unit - 18

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 357,375 351,354 371,907 20,553 5.85 %
02102 Wages 5,597,972 5,604,603 5,872,096 267,493 477 %
02104 Overtime 679,721 837,000 870,000 33,000 394 %
02109 Other Compensation 108,990 120,000 132,000 12,000 10.00 %
02115 Sick Pay Buy Back 11,560 24,000 24,000 - - %
02118 Uniform Allowance 22,880 20,000 22,000 2,000 10.00 %
02500 Fringe Benefits 2,840,667 2,806,753 2,841,114 34,361 122 %
Salaries, Wages and Related 9,619,165 9,763,710 10,133,117 369,407 3.78 %
03101 Telecommunications 8,524 7,000 8,000 1,000 14.29 %
Utilities 8,524 7,000 8,000 1,000 14.29 %
06207 Miscellaneous Maintenance 12,848 18,000 12,000 {6,000) (33.33) %
Cleaning and Maintenance 12,848 18,000 12,000 (6,000} (33.33)%
03313 Miscellaneous Services 17,179 7,500 7,500 - - %
03314 Contracted Services 105,029 118,000 115,000 {3,000) (2.54) %
Professional Services 122,208 125,500 122,500 (3,000) (2.39) %
03201 Dues and Memberships 985 1,200 1,000 (200) (16.67) %
03204 Training & Education 5,314 12,000 15,000 3,000 25.00 %
03205 Travel Expenses 10,363 12,000 12,000 - - %
03402 Equipment Rental 44,491 9,000 42,000 33,000 366.67 %
03406 Copier Rental 1,244 1,500 1,200 (300) {20.00) %
03408 Other Rentals and Leases 6,699 5,000 8,000 3,000 60.00 %
03601 Freight & Storage 13,844 12,000 12,000 - - %
03602 Advertising 243 - - - .
03605 Printing outside 3,680 3,000 3,000 - - %
03670 Other Refunds 754 - - - - %
04004 Subscriptions - 2,000 2,000 - - %
04005 Office Supplies 1,188 1,000 1,000 - - %
04102 Medical and Clinical Supplies - 1,000 1,000 - - %
04501 Automotive Supplies 41,189 45,000 45,000 - - %
04502 Janitorial Supplies 18,716 20,000 20,000 - - %
04503 Clothing and Uniforms 8,020 4,000 5,000 1,000 25.00 %
04505 Forestry 35,656 50,000 50,000 - - %
04506 Chemicals 820,367 1,250,000 1,250,000 - - %
04508 Gases 1,467 2,000 2,000 - - %
04509 Other Supplies 20,703 28,000 28,000 - - %
04510 Diesel Fuel 103,594 180,000 200,000 20,000 11.11 %
04515 Safety Supplies 13,199 14,000 14,000 - - %
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PIT Field Maintenance
Business Unit - 18
2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
04518 Gasoline 152,206 180,000 186,000 6,000 333 %
05001 Asphalt & Tar 6,435 20,000 70,000 50,000 250.00 %
05002 Salt 116,251 140,000 145,000 5,000 357 %
05003 Paint 173,477 150,000 150,000 - - %
05004 Brick, Stone, Sand Slag 54,843 30,000 30,000 - - %
05006 Iron, Steel & Brass 27,952 20,000 20,000 - - %
05009 Concrete 10,146 10,000 10,000 - - %
05010 Hardware 18,196 10,000 12,000 2,000 20.00 %
05011 Other Materials 80,861 35,000 35,000 - - %
05012 Charges to/from Inventory (3,586) - - - - %
05201 Tires and Tubes 74,328 70,000 75,000 5,000 7.14 %
05202 Batteries 11,750 12,000 12,000 - - %
05203 Vehicle Parts 410,366 424,000 424,000 - - %
05302 Machinery Parts 9,819 15,000 15,000 - - %
05305 Batteries-Non-Automotive 153 - - - - %
06102 Vehicle Repairs 27,189 30,000 30,000 - - %
07101 Equipment and Furniture 15,228 1,000 1,000 - - %
07301 Small Tools 39,061 25,000 21,000 (4,000) (16.00) %
Other 2,376,391 2,824,700 2,948,200 123,500 437 %

12,139,136 12,738,910 13,223,817 484,907 3.81 %

$2,948,200
$122,500 B Personnel
| Utilities

$12,000

$8,000

$10,133,117
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Facilities Maintenance

The Facilities Maintenance Department consists of 90 employees that include management,
administrative, and 10 different trades {Carpenters, Floor Covering, Electricians, Electronic
Technicians, Painters, Plumbers, Steamfitters, Stationary Engineers, Tile/Trowel trades, and
Roofers). Facilities Maintenance is responsible for the following:

Maintenance of buildings and the infrastructure on the property at Pittsburgh International and
Allegheny County Airports

Maintenance of all HVAC systems, all plumbing, interior and exterior electrical service {including
runway and taxiway lighting and equipment}, PA systems, radios used by personnel and the
infrastructure, interior work (such as carpet, paint, ceiling, and wall finishes), facilities’ exterior
finishes (block, siding, roofs, precast concrete), and all infrastructure on site

Contracted work performed for airlines and other tenants on a subcontract basis

Facilities Maintenance oversees numerous contracts that ensure the comfort and safety of the
traveling public and all airport employees.

A few of these include:

The conveyance system contracts (elevator, escalator moving walkways)

Cleaning and janitorial services contract

Bombardier People Mover System O&M contract

Honeywell building automation and management system (and fire protection system contract)
Other necessary contracts (examples include on-call construction contracts, door maintenance,
roof repair, pest control, etc).
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PIT Facilites Maintenance
Business Unit - 19

2017 2018 2019 18vs 19 %

Object Description Actual Budgﬁ Budget Variance Change

02101 Salaries 89,074 158,475 409,346 250,871 158.30 %
02102 Wages 4,626,855 4,912,457 5,217,543 305,085 621 %
02104 Overtime 333,508 400,000 340,000 {60,000)  (15.00} %
02109 Other Compensation 20,357 25,000 19,200 (5,800) (23.20} %
02115 Sick Pay Buy Back 17,700 21,000 21,000 - - %
02118 Uniform Allowance 16,200 15,000 16,000 1,000 6.67 %
02500 Fringe Benefits 2,162,418 2,240,554 2,589,392 348,838 1557 %
Salaries, Wages and Related 7,266,112 7,772,486 8,612,481 839,995 1081 %
03101 Telecommunications 7,510 10,400 12,000 1,600 15.38 %
03103 Heating 1,175,668 1,600,000 1,245,482 {354,518) (22.16) %
03104 Electricity 7,373,485 7,600,000 7,803,229 203,229 267 %
03105 Water 439,852 500,000 352,845 {147,155) (29.43) %
03106 Sewage 254,277 256,500 224,982 (31,518) (12.29) %
Utilities 9,250,792 9,966,900 9,638,538 (328,362) (3.29) %
06201 Janitorial Maintenance 7,844,461 8,097,410 8,300,000 202,590 2.50 %
06202 Elevators/Conveyance/Doors 2,184,960 2,186,036 2,246,861 60,825 2.78 %
06206 People Mover Maintenance 3,136,980 3,245,953 3,310,872 64,919 2.00 %
06207 WMiscellaneous Maintenance 984,942 1,408,875 1,458,875 50,000 355 %
06209 Energy Facility Maintenance 1,576,682 1,511,514 1,537,976 26,462 1795 %
Cleaning and Maintenance 15,728,025 16,449,788 16,854,584 404,796 246 %
03313 Miscellaneous Services 78,131 50,000 80,000 30,000 60.00 %
03314 Contracted Services 136,229 57,667 200,000 142,333 246.82 %
Professional Services 214,360 107,667 230,000 172,333  160.06 %
03201 Dues and Memberships 760 2,582 2,582 - - %
03204 Training & Education 4,573 45,000 20,000 (25,000)  {55.56) %
03205 Travel Expenses 13,348 15,000 20,000 5,000 3333 %
03402 Equipment Rental - 1,000 1,000 - - %
03406 Copier Rental 730 1,000 1,000 - - %
03408 Other Rentals and Leases 691 - - - - %
03601 Freight & Storage 8,192 10,000 10,000 = - %
03605 Printing outside 3,610 1,500 10,000 8,500 566.67 %
03670 Other Refunds 35 - - - - %
04004 Subscriptions - 100 100 = - %
04005 Office Supplies 2,073 1,000 2,000 1,000 100.00 %
04102 Medical and Clinical Supplies 1,297 100 100 - - %
04502 Janitorial Supplies 327,934 270,000 300,000 30,000 11.11 %
04503 Clothing and Uniforms 64,160 69,088 69,088 - - %
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Departmental Budget Report for Fiscal Year 2019

PIT Facilites Maintenance
Business Unit - 19

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
04504 HVAC Supplies 70,148 50,000 50,000 - - %
04506 Chemicals 20,002 16,500 16,500 - - %
04508 Gases 1,074 1,500 5,000 3,500 23333 %
04509 Other Supplies 11,316 5,000 5,000 - - %
04515 Safety Supplies 16,881 20,000 20,000 - - %
04519 Paint Supplies 252 - - - - %
05003 Paint 10,585 20,000 15,000 (5,000} (25.00) %
05005 Lumber 53,637 80,000 80,000 - - %
05006 Iron, Steel, Brass 434 - - - - %
05007 Plumbing 190,797 150,000 180,000 30,000 20.00 %
05008 Electrical 527,912 500,000 500,000 - - %
05010 Hardware 23,420 49,000 49,000 - - %
05011 Other Materials 25,215 30,000 37,500 7,500 25.00 %
05012 Charges to/from Inventory {(61,607) - - - - %
05302 Machinery Parts 47,170 50,000 50,000 - - %
05303 Electronic Parts 145,030 130,000 150,000 20,000 1538 %
05305 Batteries-Non-Automotive 18,435 20,000 35,000 15,000 75.00 %
06103 Machinery Repairs 13,352 12,000 14,000 2,000 16.67 %
06104 Building Repairs 6,061 85,000 20,000 (65,000) (76.47) %
06108 Electrical Repairs 21,276 235,000 235,000 - - %
06109 Other Repairs 7,549 25,000 25,000 - - %
07101 Equipment and Furniture 25,972 25,000 25,000 - - %
07301 Small Tools 45,229 30,000 50,000 20,000 66.67 %
Other 1,647,543 1,950,370 1,997,870 47,500 244 %

34,106,832 36,247,211 37,383,473 1,136,262 313 %

$280,000 $1,997,870
$8,612,481
B Personnel
| Utilities

$16,854,584

$9,638,538

u Cleaning and Maintenance
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Airline Services

Airline Services (ALS} is a division of the Allegheny County Airport Authority Maintenance
Department that was created in May, 2005. ALS is responsible for the maintenance and
operational support of the baggage conveyance systems and all passenger boarding bridges at
Pittsburgh International Airport. The Airport has two baggage systems with approximately eight
miles of conveyor. The North Baggage system transports baggage to 50 gates in A/B Concourses
and serves Southwest and American Airlines. It is the largest fully automated, inbound,
outbound and transfer baggage system in the United States. The South Baggage system serves
all other airlines. Airline Services consists of 61 maintenance, administrative, and operational
staff, including 7 administrative, and 36 maintenance personnel {Mechanics, Electricians,
Stationary Engineers, and Electronics Technicians). To maximize productivity, this mix of various
trades were hired as a composite crew to allow cross-utilization of employees. In April, 2008,
the Airport Authority assumed responsibility of the handling of baggage in the North and South
systems, as well as clearing bag jams to ensure timely and efficient carriage of our passengers
checked baggage. ALS currently employs 18 Baggage Operators to handle this work.

Responsibilities of ALS personnel include:
e Maintenance and Operation of the North Automated Baggage System
¢ Maintenance and Operation of the South Automated Baggage System
e Maintenance of all Passenger Boarding Bridges
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PIT Airline Services
Business Unit - 27

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 78,272 77,254 86,809 9,555 12.37 %
02102 Wages 3,187,387 3,451,970 3,266,626 (185,344) (5.37) %
02104 Overtime 402,791 315,000 315,000 - - %
02109 Other Compensation 7,625 12,995 14,400 1,405 10.81 %
02115 Sick Py Buy Back 10,278 9,000 9,000 - - %
02118 Uniform Allowance 13,545 12,500 13,500 1,000 8.00 %
02500 Fringe Benefits 1,570,612 1,461,637 1,623,250 161,613 11.06 %
Salaries, Wages and Related 5,270,510 5,340,356 5,328,585 (11,771) (0.22) %
03101 Telecommunications 4,892 6,000 6,000 - - %
Utilities 4,892 6,000 6,000 - - %
06207 Miscellaneous Maintenance 5,589 8,000 - (8,000) (100.00) %
Cleaning and Maintenance 5,589 8,000 - (8,000) {100.00} %
03314 Contracted Services 10,984 35,000 - (35,000} {100.00) %
Professional Services 10,984 35,000 - (35,000) {100.00) %
03201 Dues and Memberships - 750 750 - - %
03204 Training & Education 603 15,000 10,000 (5,000} {33.33) %
03205 Travel Expenses 9,386 4,000 7,500 3,500 87.50 %
03402 Equipment Rental 450 6,000 6,000 - - %
03406 Copier Rental 896 2,000 2,000 - - %
03408 Other Rentals/Leases 2,527 2,300 2,300 - - %
03601 Freight & Storage 21,760 17,000 20,000 3,000 17.65 %
03605 Printing Outside 799 2,500 2,500 - - %
03670 Other Refunds (98) - - - -
04004 Subscriptions - 500 500 - - %
04005 Office Supplies 1,760 2,000 2,000 - - %
04102 Medical & Clinical 57 500 500 - - %
04501 Automotive Supplies 767 2,000 2,000 - - %
04502 lanitorial Supplies 3,624 3,500 3,500 - - %
04503 Clothing and Uniforms 1,673 8,000 8,000 - - %
04508 Gases 112 350 350 - - %
04515 Safety Supplies 4,199 15,000 15,000 - - %
05003 Paint 2,542 10,000 7,500 (2,500) (25.00) %
05006 Iron, Steel & Brass 1,338 7,000 7,000 - - %
05007 Plumbing 20,985 20,000 20,000 - - %
05008 Electrical 15,278 20,000 20,000 - - %
05010 Hardware 2,764 4,000 4,000 - - %
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PIT Airline Services
Business Unit - 27
2017 2018 2019 18vs 19 %
Object Description Actual Budget Budget Variance Change
05011 Other Materials 74,337 65,000 65,000 - - %
05012 Charges to/from Inventory (87,905) - - - - %
05302 Machinery Parts 5,317 1,500 1,500 - - %
05303 Electronic Parts 2,706 5,000 5,000 - - %
05305 Batteries-Non-Automotive 2,478 2,000 2,000 - - %
05311 North Baggage Parts 297,644 300,000 285,000 (15,000} {5.00} %
05312 South Baggage Parts 131,827 140,000 130,000 (10,000) {7.14) %
05313 Jetways Parts 186,490 150,000 150,000 - - %
06103 Machinery Repairs 560 3,000 3,000 - - %
07101 Equipment and Furniture 845 1,500 1,500 - - %
07301 Small Tools 11,488 15,000 15,000 - - %
Other 717,209 825,400 799,400 (26,000) {3.15) %
6,009,184 6,214,756 6,133,985 (80,771) (1.30) %
$799,400
$6,000

B Personnel

W Utilities

B Other

55,328,585
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Airfield Operations

The Airport Operations Department is a 24 hours a day, 7 days a week operation. The
department is mandated by Title 14, Code of Federal Regulations, Part 139 (14CFR Part139) to
comply with the duties and responsibilities in the Airport Certification Manual (ACM). The
Airfield Operations Section meets and exceeds the federal mandated requirements of CFR Part
139, Subpart D-Operations, through stringent adherence to our annual 139 recurrent training
program, standard operating guidelines and the Safety Management System established by the
Allegheny County Airport Authority. Airport operations functions include communicating
directly with airlines, terminal tenants, air traffic control tower personnel, emergency crews
and the public. Offering assistance to other agencies during emergencies is a primary function.
The staff conducts security and safety inspections, maintains detailed logs of all operations and
ensures airfield driver safety regulations.
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PIT Airfield Operations
Business Unit - 20
2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 605,913 510,550 635,009 124,459 24.38 %
02102 Wages 1,404,316 1,428,440 1,464,083 35,643 2.50 %
02104 Overtime 111,415 95,000 95,000 - - %
02109 Other Compensaticn 1,375 - 2,400 2,400 - %
02115 Sick Pay Buy Back 1,108 - - - - %
02118 Uniform Allowance 2,450 3,000 2,500 {500) {16.67) %
02500 Fringe Benefits 905,662 835,101 956,790 121,689 14.57 %
Salaries, Wages and Related 3,032,239 2,872,091 3,155,782 283,691 9.88 %
03101 Telecommunications 14,000 16,095 16,000 (95) (0.59) %
Utilities 14,000 16,095 16,000 (95) (0.59) %
03308 Meteorlogical Services 27,078 28,885 42,133 13,248 45.86 %
03313 Miscellaneous Services 647 7,210 6,000 (1,210} (16.78) %
03314 Contracted Services 224,416 257,160 - (257,160) (100.00) %
Professional Services 252,141 293,255 48,133 (245,122} (83.59) %
03201 Dues and Memberships 275 1,000 1,000 - - %
03204 Training & Education 12,199 17,500 17,500 - - %
03205 Travel Expenses 12,462 35,000 15,000 (20,000) (57.14) %
03406 Copier Rental 644 1,030 1,040 10 097 %
03601 Freight & Storage 54 515 200 (315) (61.17) %
03605 Printing Outside - 206 200 (6) (2.91) %
03670 Other Refunds 163 515 530 15 291 %
04004 Subscriptions - 315 200 (115) (36.51) %
04005 Office Supplies 2,434 3,250 3,250 - - %
04008 Photographic Supplies - 103 100 (3) {2.91) %
04503 Clothing and Uniforms 450 3,605 3,605 - - %
04509 Other Supplies 237 1,030 3,500 2,470 23981 %
05011 Other Materials - 1,030 1,030 - - %
07101 Equipment and Furniture 3,038 5,250 5,250 - - %
Other 31,996 70,349 52,405 (17,944) (25.51) %

3,330,376 3,251,790 3,272,320 20,530 0.63 %
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Business Unit - 20

$16,000_ $48,133 _ 952,405

# Personnel
m Utilities
m Professional Services

m Other

$3,155,782
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Terminal Operations

The Terminal Operations Department addresses airport operational needs for the Landside and
Airside Terminals, Ground Transportation and the Departure and Arrival Curbside areas. The
Department was formed in August, 2015 and currently consists of a Vice President, Customer
and Tenant Experience, Manager of Terminal Operations, and two Terminal Operations
Specialists. Terminal Operations functions include performing comprehensive scheduled
terminal inspections to identify and correct all deficiencies and concerns in order to increase
terminal efficiency. The department will be collaborating with ali other Allegheny County
Airport Authority departments and establishing productive, working relationships with all
airport tenants. Terminal Operations will be responsible for applying and monitoring tenant
adherence to Allegheny County Airport Authority Rules and Regulations as they relate to
terminal activities. Another vital role will be assisting with terminal activities related to
irregular operations, construction projects, and other airport terminal events and activities.
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Allegheny County Airport Authority

Departmental Budget Report for Fiscal Year 2019

Terminal Operations
Business Unit - 30

2017 2018 2019 18vs 19 %
Object Description Actual Budget Budget Variance Change
02101 Salaries 187,338 253,231 - {253,231) (100.00) %
02102 Wages 194,576 438,562 - (438,562) {100.00) %
02104 Overtime 20,619 5,000 - (5,000) (100.00) %
02500 Fringe Benefits 170,227 287,471 - (287,471) (100.00) %
Salaries, Wages and Related 572,760 984,264 - (984,264) (100.00) %
03101 Telecommunications 1,779 4,500 - {4,500) (100.00) %
Utilities 1,779 4,500 - (4,500) (100.00) %
06208 Computer Maintenance - 7,038 - {7,038) (100.00) %
Cleaning and Maintenance - 7,038 - (7,038} (100.00) %
03313 Miscellaneous Services 14,615 5,000 - {5,000) (100.00) %
03314 Contracted Services 16,500 50,120 - (50,120) {100.00) %
Professional Services 31,115 55,120 - {55,120) (100.00) %
03201 Dues and Memberships - 1,000 - (1,000) (100.00) %
03204 Training & Education 1,490 11,500 - (11,500) (100.00) %
03205 Travel Expenses 21,515 14,980 - (14,980) (100.00) %
03406 Copier Rental - 5,200 - (5,200) ({100.00} %
03601 Freight & Storage 386 800 - (800) (100.00) %
03605 Printing Outside 512 7,000 - {7,000) (100.00) %
03636 Incentive Program - 2,000 - (2,000} (100.00) %
03670 Other Refunds 1,076 - - - - %
04005 Office Supplies 4,095 700 - (700) (100.00) %
04008 Photographic Supplies - 27,000 - (27,000) (100.00) %
04503 Clothing and Uniforms - 1,500 - (1,500} (100.00) %
04509 Other Supplies 43 1,500 - (1,500} (100.00) %
04515 Safety Supplies - 5,000 - (5,000} (100.00) %
05011 Other Materials - 1,000 - {1,000) {100.00) %
07101 Equipment & Furniture 504 5,000 - (5,000) (100.00) %
07301 Smali Tools - 400 - {400} (100.00) %
Other 29,621 84,580 - (84,580) (100.00) %

635,275 1,135,502 - (1,135,502) (100.00) %



Security

The Security Department is responsible for developing and maintaining a security posture that
meets the needs of federal requirements, current processes, and forecasted transportation
security trends to ensure every airport customer’s safety and security. This mission is
accomplished through the efforts of a fully qualified Allegheny County Airport Authority
security team who continuously collaborates with Operations, Maintenance, Fire and other
departments. Essential to safeguarding airport security are the positive partnerships of
contacted services including Law Enforcement and unarmed civilian uniformed guards. Systems
and best practices, such as Access Control/CCTV System and security outreach working groups,
provide a day-to-day security culture among all airport employees. Aspects of the federally
mandated Airport Security Program and Airport Certification Manual establish detailed
protocols for the safe operation of the airport. ACAA has always stressed a collaborative
approach to working with regulators exemplified by close professional relationships in order to
meet or exceed federal standards for the operation of a commercial airport. ACAA was recently
selected as a Transportation Security Administration Innovation Site, which will afford ACAA to
continue demonstrating emerging capabilities in an operating environment, in close
partnership with the TSA and other airport stakeholders.
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PIT Public Safety and Security
Business Unit - 21

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change
02101 Salaries 624,369 716,515 653,654 (62,861) (8.77) %
02102 Wages 205,570 - 239,292 239,292 - %
02104 Overtime 16,522 - 7,000 7,000 - %
02500 Fringe Benefits 353,754 289,848 404,116 114,268 3942 %
Salaries, Wages and Related 1,200,215 1,006,363 1,304,062 297,699 29.58 %
03101 Telecommunications 6,046 3,900 7,500 3,600 9231 %
Utilities 6,046 3,900 7,500 3,600 9231 %
06207 Miscellaneous Maintenance 277,680 274,600 - (274,600) (100.00) %
06208 Computer Maintenance 7,615 - 13,983 13,983 - %
Cleaning and Maintenance 285,295 274,600 13,983 (260,617) (94.91) %
03313 Miscellaneous Services 116 - - - - %
03314 Contracted Services 43,598 - 387,650 387,650 - %
Professional Services 43,714 - 387,650 387,650 - %
03201 Dues and Memberships 195 1,150 2,380 1,190 100.00 %
03203 Exercises 3,000 10,000 - (10,000) {100.00) %
03204 Training & Education 12,574 3,600 4,000 400 1111 %
03205 Travel Expenses 27,144 5,000 30,000 25,000 500.00 %
03406 Copier Rental 9,241 - 7,540 7,540 - %
03601 Freight & Storage 1,250 - 500 500 - %
03605 Printing Outside - - 2,000 2,000 - %
03636 Incentive Program 1,300 - 700 700 - %
04004 Subscriptions - 500 - (500} (100.00) %
04005 Office Supplies 3,000 3,000 %
04503 Clothing and Uniforms - - 500 500 - %
04507 Ammunition 1,488 - - - - %
04515 Safety Supplies 63,200 - 6,000 6,000 - %
05011 Other Materials - - 45,000 45,000 - %
Other 119,392 20,290 101,620 81,330 400.84 %

1,654,662 1,305,153 1,814,815 509,662 39.05 %
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B Other

$13,983

$101,620
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Fire Service and Emergency Planning

Fire Services and Emergency Planning is a section of the Public Safety, Operations, and
Maintenance Department. The section conducts 24/7 operations to prevent, respond to, and
mitigate emergencies on the airport property including all infrastructure, buildings, and aircraft.
The section heavily emphasizes customer care to traveling public, airport employees, and
airport tenants. The primary responsibility of all members is the protection of life, property and
the environment through timely response and mitigation of emergencies as well as an effective
fire prevention and public education programs. All of these tasks are accomplished through
close coordination with the section’s Emergency Planning division. The FAA has established the
regulatory requirements for Aircraft Rescue and Firefighting in Title 14, Code of Federal
Regulations, Part 139 {14CFR Part 139). This document prescribes the training, equipment, and
operational requirements based on the airport index. The Allegheny County Airport Authority
Fire Department not only trains rigorously to meet these requirements, but also implements
and shares best practices across unified operations with mutual aid in Pennsylvania and for the
entire Aircraft Rescue and Firefighting industry. For this reason, the ACAA Fire Rescue Standard
Operating Guidelines (SOGs), developed by ACAA Fire Chiefs and Officers, and the section’s
drive for best uses for emerging technology, are sought by Airport Fire Chiefs from across the
country. At every level, the members in this section are committed to making Pittsburgh
International Airport and Allegheny County Airport the safest and most customer-focused
airports in the world by emphasizing the importance of a “Safety First” culture.
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PIT Fire Services
Business Unit - 22

2017 2018 2019 18vs 19 %

Object Description Actual Budget Budget Variance Change

02101 Salaries 334,775 320,344 432,456 112,112 35.00 %
02102 Wages 3,282,294 3,250,220 3,449,819 199,599 6.14 %
02104 Overtime 183,781 - 50,000 50,000 - %
02109 Other Compensation 117,226 100,000 44,000 (56,000) (56.00) %
02115 Sick Pay Buy Back (57,727) i . = - %
02500 Fringe Benefits 1,625,138 1,476,982 1,594,454 117,472 7.95 %
Salaries, Wages and Related 5,485,487 5,147,546 5,570,729 423,183 8.22 %
03101 Telecommunications 12,103 11,496 10,008 (1,488) (12.94) %
Utilities 12,103 11,496 10,008 (1,488) (12.94) %
03313 Miscellaneous Services 4,612 16,900 9,000 (7,900) (46.75) %
03314 Contracted Services 22,631 26,600 23,650 (2,950) (11.09) %
03342 Clinical Services - 1,000 1,000 - - %
Professional Services 27,243 44,500 33,650 (10,850) (24.38) %
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PIT Fire Services
Business Unit - 22
2017 2018 2019 18vs 19 %
Object Description Actual Budget Budget Variance Change
03201 Dues and Memberships 1,047 2,567 2,672 105 4.09 %
03203 Exercises - - 8,000 8,000 - %
03204 Training & Education 3,839 9,600 13,000 3,400 3542 %
03205 Travel Expenses 15,065 8,000 11,400 3,400 4250 %
03406 Copier Rental 555 900 900 - - %
03408 Other Rentals and Leases 9,738 7,000 10,300 3,300 47.14 %
03601 Freight & Storage 543 - - - - %
03670 Other Refunds 461 - - - - %
04004 Subscriptions 6,138 4,920 4,920 - - %
04005 Office Supplies 553 1,350 1,950 600 4444 %
04008 Photographic Supplies 95 100 100 - - %
04102 Medical & Clinical Supplies 15,337 21,150 19,500 (1,650)  (7.80) %
04502 Janitorial Supplies 939 3,600 3,600 - - %
04506 Chemicals 20,180 25,900 31,100 5,200 20.08 %
04508 Gases 350 3,600 3,600 - - %
04509 Other Supplies 12,838 14,400 17,750 3,350 23.26 %
04511 Audio Visual Aids - 1,000 1,500 500 50.00 %
04512 Police & Fire Clothing 36,687 57,700 61,245 3,545 6.14 %
04515 Safety Supplies 11,204 20,150 18,150 (2,000) (9.93) %
05011 Other Materials 8,366 44,700 31,100 {13,600) (30.43)%
06103 Machinery Repairs 10,530 12,300 14,300 2,000 16.26 %
07101 Equipment and Furniture 2,608 13,000 5,500 (7,500} (57.69) %
07301 Small Tools 15,892 31,400 31,250 (150) (0.48) %
Other 173,005 283,337 291,837 8,500 3.00 %
| 5,697,838 5,486,879 5,906,224 419,385  7.64 %
533,650 $291,837
$10,008

® Personnel

| Utilities

= Professional Services

u Other

$5,570,729
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FIT Fire Training Facility
Business Unit - 26

2017 2018 2019 13 vs 19 B
Ohject Description Actual Budgct Budgat Varlance Change
101 Telecammunicaticn: - 2,200 2,200 %
03105 Watei - 8,500 8 500 ,
Utilitics - 10,700 10,700 = =
0L207 Miscellansaus Malntanance 52 5,000 5,000 - Y
Cleaning and Maintenance 52 5, [0M) 5,000 .
03313 Miscellancous Serviens 14,164 19,0000 15,000 4,000 21.05 %
03314 Contractod Sorvicos 21,464 A8, 000 A4, 200 1,800 391 %
Praofessional Services L0632 b5, 000U 59, 200D 5, 2010 h.97 Ei.l
03201 Dues and Mermberships 00 5000 - %
03204 Traininge & Cducation ,145 000 NN < &
03205 Travel Cxponses 2,6k B 8| BR8] & %
03406 Copier Rental 141 [l {101 - - %
03601 Freight & Storoge Hid - - - -
03605 Printing Qutside 347 5} B0 2 - iy
04005 Office Supplics T S} L1714 - -
04008 Photographic supphes 2003 700 - - W
04102 Medical & Clinical Supplics - A(0 00 - -
04201 Promational Supplics - 2,500 2,000 500 2000 %
D52 Jamitarial Supplics 463 750 750 p L W
(135004 L|n1|‘|1|‘|g & Lnifrrms A 2 A00 2,000 Ad0 10.67 %
Od'4t: Cheomicals 5370 5,500 5,500 - - e
Udnidn Gases 25,957 28,000 30,000 (2,000 [7.14]
04511 Audlo Visual Alds a15 1,000 2.000 {1,000 {100.00] ¥
ak12 Police & Fire Clothing £.218 21,000 21,000 - g
(14514 Pollca/Fire Tralning Supplies 0,840 15,800 21,800 {6,000 (3.97) %
05006 lran, Steel B Brass: - 5,000 5,000 - W
05302 Machinery Parts 1925 5,000 15,600 {10,600 {(212.001) 4
06103 Machinery Repairs 10,826 17,000 15,000 2,000 1170 %
OFLI0L Equiprment and Furmilure 2,194 C,0o00 2,000 4,000 BE.67 W
07301 Small Tools 947 3500 1,500 2,000 57.14 4
Other 76,972 119,410 130,110 {10,700) [8.90]

120,661 200,110 205,010 {4,900) [2.458) &
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Air Service Development

The Air Service Deovelnpment Department s responsihle for working with passenger and carpo
alrlines ta facllitate business plans focused on expanding the number ol nonslop passenger and
vargo deslinations [rom Pitlsburgh International Airport. The Air Service Developmaent
Fiepartment alse focuses on retaining and cnhancing 2xisting service to ensure the lopa-term
success of routes at the alrport. Through its markeling and sales efforls, the department
promoled worldwide awarencss Tor the airpart and the Pittsburgh region’s cconomic
advantages. In pursuit of additional arlines and passengers utllizing the alrport, the Air Service
Vepartment 15 pulded by Federal Avialion Adininisliation, Coparbmenl of Homelind Securily,
L5, Custame and Border Protoction (CRF) and L5, Department of Transportation laws and
requIrrmIcnts, the air Service ”F."'-"F.'[*.'JFJIT'IE'I'It Lepartment has an :'II'IEII',ftI'E:'H -:"I|Jp.ll'i.1dl.|l 14} LdeHiriE
air service needs o delarmine Lrends as woll g idaritily neoeds for additional air service for the
Fittsburgh rogion. The Department’s porsonnel maintam excellent and ongoing relationships
with all arlines, including those not servicing Mittsburah Intarnational Arporl Loday as well as
communily parlners Lhat are key to sopporting routes from the airport. The department has g
proven trick rocord of heing able to match the air service needs of the 1Httshureh repion with
the stratepy of airline partnars to encourafge new capacity lrom Lhe airporl and has been
instrdrmental in the successlul Cransilion o anairport for Origination @nd Destination [(OR&03)
trallic, Since 2013, Pittsburgh International Airport has increased passenger traffic from /.8
million to over 9.5 milhion passengers in less than three years serving nearly 70 airporls
nonstap. The Department is facused an sl dlegic areas such expanding intermational service,
adding capacily to thoe LS, Wost Coaet, and developing cargn service tnomeet the neads of 1he
community while working 1o ensure Lhe posls of the girporl malch those of the airport’s airline partneres,
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PIT Air Service Developmant
Business Unit - 23

2017 2018 20149 18 vs 19 E5

Object Description Actual Budgat Budgeat Variance Change
00Xl Salanes AA8,045 A b L RS bE IR B B 331 4
(A0 Wages 21,920 76,587 70,820 {5,767) [7.53) %
02104 Owverlime GoG 2,000 2,000 Y
02109 Other Comprnsation 2,0hR3 - - - EE
02500 Fringe Benefits 107,722 155,148 137,629 (17.519] {11.29] %
Salartes, WH—EE‘& and Related 265,436 523,588 520,214 {13,374) (2.51) %
03101 Telecurmmunicdlions 5184 B, 000 15, 800 9,800 163.32 4%
Utilities L.184 &,000 1E.800 9800 163.33 W
03313 Miscellaneous Services 3,187 16,700 16,700 - - W
033141 Contracled Services BEO, 508 779,000 GG1,000 (T1R,000)  (15.1%) %
Professional Services 863,785 795,700 677,700 {118.000) (14.83) %
N3N Dues and Memberships 1,145 15,1495 14,045 (200} {1.32} %
03204 Tralning & Educatlon 28, 7BS 37,780 57,750 19,970 LIAG %
03205 Travel Crpenses 192 B 21,7100 A49, 50 4000 AL 04 4
03208 Employec Related Mise. - 1,000 1,000 - - %
03402 Equipment Rental - 500 500 - e
03G0L Treight & Storape 4417 2,400 &, 44700 2,000 Ha. A4
0302 .&-:Iunrtiﬁing H'.;‘ﬂ-,}"l-'h' A0 Liah L HI0 245,000 169,25 %
(3605 Printing Qutside 1045 Q00 900 - - %
04004 Subscriplions 15,905 52,150 5185 (300 {0.AR) %
Q4005 Office Eupplin:: bAG '.:",.I-"[]l'l ALlHY S0} 13.649 4%
04201 MPromotional Supplies 2,615 14,500 14,500 - - %
07101 Equipment and Murnilure . 9,000 12,000 3,000 133 %
aOther 1,080,643 594,725 1,064,855 465,170 TIGE %

2,315,048 1,935,013 2,278,609 343,596 17.76 %
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Marketing & Communications

The Marketing £ Communications Dopartment implements all marketing and cammunications
strategies and tactics far Allegheny County Airpart Authonty and its Pittsburgh International
ancl Alleghery County alrparts, The disciplines wilhin the department include marketing, media
relations, internal communications, government and community relations, customer
ocxpericnce, and terminal aperations.

Marketing manages the organization’s brand message and identity as well as the various
vorthicles used to cnnvey that brand, including bot net imited to; advertizing, sponswships;
spacial events/proprams: brochures, nowslotters and other collateral materials and direct a0
digital marketing, including the wehsitos = FlyRittshurgh.com, Blueslyi# 1 oo and
PITtransfarmed. cam. All alrline and air service marketing are coordinated by Lhe department as
well.

Through Media Belations, the department is respansible [or Lhe publication ol Blue Sky, the
alrport’s news platform created Lo increase awareness of the organization locally, natioanally
ind internationally through traditional aned social media tactics. Under this discipline,
department staff serve as Public Information Officers inall crisis communications and
EMErTency Silualicns.

Internal communications are handled Lhrough Lthe Marketing & Communications department to
help ensure congislency af mussage Lo the organization’s most impartant audience the staff
uf Pittsburgh Intermational and Allrgheny County airports, The department does Uhis throogh
various strategles and tactics, Including repular and crpgoing leadership message development
and distribution; multiple in-persen, print and electronic communications; sperial events; and
nd hao updates and notiticatinns.

Government & Community Alfalrs implements and manages initiatives and interactions with
regional businessaes, carporatefleisure travel arganizations, civic organizations, and Industey-
sector mambership organtzations. The department serves as the primary lisison with local,
state and federal elected officials [or public policy, governmental relations, Inbhying, grant
tunding, and legislative stratogy. It also eveorsees community engagement and invalvement as
weell as eonducts targeted marketing outreach,

Custorner Cxperience and Terminal Qperations for Pittshurgh Internatianal Alrpart incluces
proactive problem solving for customers, tenants aned the publle, The group 12 responsible for
answering inguiries on-site and over the phone, ground transportation, tenant relations, and
linising with airport tenants, police and security personnel. An Alrport Ambassador program
comprised of mare than /0 volunteers assist with greeting passengers, stalling a Military and
Family Courlesy Cenler and inlormation kiesk in Baggage Claim, and providing fricndly,
intfarmative customer sorvice.
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Marketing & Communications

lhe department has been recognized with numernns awards owver the years for excellence i Its

afforls o convey clear, concise and compelling messapes aboul Lhe orpanization’s mission,
particularly in the aremas ol adverlising, online marketing and customaer sorvice to the military

and other travelors
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Allegheny County Alrport Authaority

Departmental Budget Report for Fiscal Year 2019
PIT Marketing and Communlcations

Buslhess URIL - 24

20174 2018 2019 18 vs 149 h

Object Description Actual Budgat Budget Variance Change
02101 Salaries M13,2 4 Bng 47 1,727,k 173,414 IHED %
(2102 Wages 351,008 471,054 716,570 245,516 52.12 ™
02104 Owverlirme 21,848 39,000 349,000 W
02109 Other Comprnsation A I 4,200 7,200 ’ e
(2115 sick Fay Buy Back 534 - - - -
02500 Fringe Benefits 507,764 577,737 741,974 164,237 8.4 %
Salaries, Wages and Related 1,696,246 2,003,273 2,732,540 729,207 36.40
04101 Ielecommunications 14,551 10,800 12,500 1,700 15.71 %
Utilitics 14,551 10,500 12,500 1,700 15,741 %
03306 Cvenls 97,175 154,100 0,925 RGE %
03313 Miscellineous Services ARG AHM 114,342 1035, 30H) (41,0042) (7591} %
02214 Contracked Sorvices 382,722 585,314 80,000 404,586 G312 %
Profasslonal Sarvicas 667,210 765,831 1,245,300 452,469 56,78 %
03201 Dues and Memberships 10,480 25,000 ELEREN S LTS I B TV
(03204 Training & Fducation 2,02 A4 B0 B0, 400 15,600 31.82 ™
03205 Travel Expences 237,615 160,000 168,000 & 000 500
03208 Crnployes NRelated hWisc, o, S0 A 000 (t,a0H))  (A4.44) %
(3402 Equipment Bental - 3,0100 200 {1,000 {33.33) %
03106 Copler Rental 14,619 13,000 - (13,0007 (100.00] %
03601 lreighl & Sturage 4,787 2,000 2,500 00 FR00 %
02602 Advortising Qb 184 o A0, (0000 WA KD 4,000 41
03605 Printing Outslde 26,882 70,000 39,000 (31,000} (44.29] %
03670 Olher Relunds 1353 = “
04004 Subscriptions L 3,400 4,100 (200 (B.82) 4
04005 Office Supplles 10,472 13,800 12,400 (1400} (1014} %
04008 Pholopgraphic Supplisy 891 2,000 2,000 o
042070 Promotional Supplics &4, 1006 f3, 4000 L, (030 [ #8000 [1LET) %
04503 Clothing and Unifarms 4,440 14,910 18,000 3,090 2072 %
04508 Olher Supplies - 10,000 10,000
05011 Othor Materials - L, 0 R
Q7101 Eguipment and Furniture 162 5,000 17,500 12,500 250,00 %
07201 Compuler Cquipmenl - 4,000 12,000 2,000 20000 %
Other 1,360,266 1,398.810 1,455,500 56,690 4.05 %

3,738,273 4,209,714 5449840 1,240,126 2946 %



Allegheny County Airport Authority

Departmental Budget Report for Flscal Year 2019

PIT Marketing and Communications
Business Unit - 24
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Police Department

The Allegheny County Alrport Authorily contracts with the Allegheny County Palice Department
Lo provide law enforcement services for both the Fitrshoargh International airport and he
Allegheny County Alrpart, | accordance with this agreement, the Allegheny County Pulice
Dapartment provides all Transporlation seourity Administration mandated Police services such
as required power of arrest, uniformed presence, passenger screening support, various
inspections and patrols, and documentation of incidents. Other non-mandated, albei
necessary, police fTunctions include crowd control, crime investigation, traffic contral, dignitary
protection, accidrnt response and investigation, and speclal event coordination. Currently, U
Alleghany County Folice Department SWAT and COD teams are housed at PIT, allowing for a
quick respanse il needad. Additionally, the Police have TO0 and nareotics £ % toams availal|e
and based at PIT.
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Allegheny County Airport Authority
Departmental Budget Report for Fiscal Year 2013

FIT Polica
Buslness Unlt - 25
27 2018 209 18 v 19 L

Ohbject Description Actual Budget Budget  Varlance _ Change
03313 Miscollaneous Sorvions RATH 14,050 5,850 {B,200) (55.36) %
03314 Contracted Services AT Ta5 20 RS ATI0ET6 a0,6587 308 %%
03315 Polive Servicey 10,04 a5 10, /34 4987 11,041,117 2,146 -
(14342 Clinlcal - ] 10 - - i
Profeysionul Services 12,724,518 13370326 13,753,143 379,817 2.84 %
3201 Dues and Mam barships - 1,575 1,575 - -
03204 Iraining & Education i 1) 300 3,700 - -
03205 Travel Cupunses 12,418 £2, {HHD £, 00000 ; B,
03406 Copier Rental 358 1000 1,000 %
{505 Armmanition - 11,0030 11,000 - - e
1ahus Other supplics - 1,700 1,200 - - %
04512 Police & Fire Clathing LN S = - %
515 Salely Supplies - 2,000 2,000 e
15305 Ratteries-Mon-Aulomalive - 225 225 - b
0109 Other Hepalrs = 50 3,250 3,000 Laod0o %
07101 Cyguipment and Purnmilure 2,500 2,50HD 4,
Other ' 15,100 79,950 37,950 3,000 10.07 %

12,739,619 134082376 13,791,093 JE2.B17 286 %

AR e

-

= Aratoaiiondl Soivicey

o (rher

213,758,142

82



Allegheny County Airport

The Allegheny County Alrpert (AGC) department is responsible for the overall aperatinn and
manapgement of the Alleghoeny County Airport Incated in West Miffling The department enzsures
cornplinnes with all federal, state and local repulations, utilizing induslry besl proactices which
result in the safe and efficient operation of the airport. The department is headed by she Vice
President, Allegheny County Airport. The Geacral dviation Duty Manaper govarseas Jaily
uperitions and maintenance at this facllity, The Operations section is responsible Tor the day to
day ragulatory compliance and the Maintenanoe section i ressponsible far maimtaming the
airfield and Lacilitios.



Allegheny County Airport Authority
Departmental Budget Report for Flscal Year 2019

AGC
Business Unit - 91
2017 2018 2019 1Bvs 19 e

QOblect Description Actual Budget Dudget Variance Change

02101 Salaries 223,225 244,473 296,076 1053 FLy R
OM12 Wages 115708 1,185 260 1,100,566 24,697 212 &
02104 Owverlirne 47 815 B5.000 {BR000)  [100.00) %
0109 Other Compensation 1,500 - 2,400 2,400 -
02115 Sick Pay Buy Back 1778 00 G0 + %
02118 Uriform Allowance 2,220 2,000 - {2,000} (100.00) %
DZ500 Tringe Banefits &039,094 Gl BN 401,547 (103,279) (2B 000D
Salaries, Wages and Related 2 045 580 2,052 5688 1,940,439 {152,123) (7.27) %
03101 Telecommunications 14,176 12,250 12,2510 . - %
(12102 Heating 71,BES 79,580 73,5480 - - g
03104 Clectricity 230,484 293,715 293,715 X L e
02105 Watar 26,331 40,144 40,144 - W
03106 Sewage st 24,369 40,144 40,144 %
Ltilities 367,228 465,343 455,343 - - b
06201 Janitorial Mainbe s Ah,7h2 30,20 LAY [a,454) (14,78} %
U202 Elevators/Convevance/Doors 1,692 7.000 7.000 - - W
06203 Hauling and Disposal 00 R0 - - %
OR20/¢ Miscellancous Malntenance - 10,000 5,000 {50000 (50.00) %
Cleaning and Malntenance 30,444 47,710 38,252 {9.458) [19.82) %
03302 Enplneering 12,091 75,000 175,000 100,000 133,33 %
03308 Motcorolagical 1,950 2,600 23,6000 < %,
03313 Miscallaneaus Services 13,403 20,000 20,000 - - %
03314 Contractod Services 86,140 3022 00 317,200 4,00 3.05 %
03315 Environmental Services 342 15,000 15,000 - - g
03318 Palive Survices 464,026 201,500 (200,500} (100.00) %
Profossional Sorvicos SHY ,EIEI 17,100 524, 800 {93,300) (14.96) %
03201 Bues and Memberships GG 1,000 1,250 250 2500 %
03203 Cxercises - 2,500 2,500 g
03204 Training & tducation 325 5,000 5,000 - - %
03205 Travel Crpenses 2,013 0000 1,001 )
03402 Fguipment Rental 550 2,000 2,000 - - %
03406 Copier Rental Ld SO0} LU W,
03408 Other Rentals and Leases 15 - - - - %
(13511 Lisbility Insurne 4,331 10,0000 10,000 ¥
03512 ‘roperty Insurance G 149 10,000 10,000 - - b
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Allegheny County Airport Authority

Departmental Budget Report for Fiscal Year 2019

AGC

Buziness Unit - 91

2017 2018 2019 18vs 19 o

Object Description Actual Budget Budget Varlance Change
03601 Freiphl & Slorape 1,545 2,400 2,000 {=200) (13.04) %
03603 Poastagr - 100 104 - %
03605 Frinling oulside 251 LIH] 500 - -
03670 Other Hefunds {3.412] - 4 Y
04004 Subseriplions 2h0 250 - - %
0400 Office Supplies 1637 2,000 2,000 %,
04102 Medical and Clinical Supplics 41 200 2000 - - W
04501 automative Supplies 20,880 20,000 20,000 %
04502 Janitorial Supplies, A b4k R, A0 b, D (1,208 (12.47] %
(4501 Clothing and Unifarms 585 2,000 2,000 . i
04504 HVAL Supplics 200 200 - - .
(asis  Forestry 3,145 3,000 3,000 - Y%
Q04506 Chermivals 15,809 41,000 5m, 000 37.000 176.1% %
Qabiks f3g50s {152) 250 250 - %
04509 Olher Supplies 13,425 L, OO0 ERE - - %
(144510 Ihesel Fuel 12,587 33,400 20,000 {13.400)  {a0.12) ¥
04512 Police & Fire Clothing - - - - %
(ah1% Safety Supplies 1,587 7.500 5,000 (2,500)  {33.24) %
04518 Gazoline '.IL'J,;"ﬂ-F'i M. 11l RLERRLEY 1,580 2270 %
(14519 Paint Supphes 59 - : #
05001 .I"'.b'rpf'léllLE:Tul Ak AL - - H
L0 Salt - 3,000 1,500 {1,500) (50.00) %
05003 Painl 1,799 FRALE 0 - - '3'E|
Onid Hrck, Stane, Sand Slag 10,012 10,000 10,000 - s
05005 Lurmber 285 1,000 LK) {00} (S0.00) %
05008 ron, Steel & Brass - 1,500 1,500 - W
05007 Plurnbing B, 469 10, 0000 108 {2,500 (25.00) %
05008 Electrical 18,369 &0,000 50,000 {10,000 (1664 %
05009 Concrele A1 1,'0H] 1,900 - S
05010 Hardware 1,424 L. 000 3,000 {2,000)  {40.00) %
OR01L Other Materials TH, A8 f, alH] £ R0 g = e
05012 Charges toffrom Inventory {38) - - .
05201 Tires and Tubes 4,18 12,000 12,000 = & h
Q5202 Batteries 2, E08 2,000 2,500 SO0 24 0H W
0203 Vehicle Parts 37300 27,350 30,000 2,650 3.69 %
05302 Machinery Parls 132 160,000 000 (G000) (L0 00 %
05303 Electronic Parts L &,000 5,000 - - o
05305 Batteries-Norn-Aulomolive GOl 00 40 -
(R101 Fauipment Hepairs - 250 250 B

0



Allegheny County Airport Authority

Departimental Budget Report for Fiscal Year 2019

AGC
Buziness Unit- 91
2017 2018 2019 1Bws 19 %

Object Description Actual Budgct Budgct Variance Change
DE102 Vehicle Repairs 1,744 5,000 5,000 e
06103 Machinery Bopairs - 2,000 3,000 - il
06104 Building Repairs 13091 S0, 000 40,000 (1L000) (20,000 %
0610% Other Repairs - 7.500 7,500 - - M
07101 Equipmenl and Furnilure 15,060 40,0100 20,000 (20,0000 (50.00) %
07301 Srrall Towals &, A62 10,000 10,000 - - Y
Other 250,202 425,159 39E.500 {26,659} : (627} %

3,281,416 3,647,880 3,367,334 {280,546) (7.69) %

S52,RIKD .-

WY 252

5465,343

51,0430

L R USTESFRITR
= Utllitles

8 LUlearng and Maintenance
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Departmental Budget Report for Flscal Year 2019

PIT Capitalized Costs
Busines: Unit - 28

Allegheny County Alrpart Authority

2017

2018 201% 18vs 19 4
Object Descriptlon Actual Budget Budget Varlance Change
02101 Salaries (70, 000 134, N [LULLIND) %
D218 Other Compensation (119,534) (1,353,748} (1234214} 103252 %
02500 Fringe Uenefits {756, INH) - 7606, TH0 (100 00] %
Profasslonal Sarvices - {1,119,534) (1,353,748}  (234,214) 2092 %
- {1,119,534) (1,353,748) (234,214} .97 9%

£|1,253,748)
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ACAA 2019 Capital Budget PIT AGC Final

1DE TOTAL
Proj. # Dept. Project incl. TMP
= Ll
PIT 2019 (68)
~ PIT AIRFIELD (18]
10804 Engineering Dweic StrmWWer I':l"ler.i':I Hnsins 5 210,000
11701 Enginesring Deic Pad C Repl Phe. 2 & 3 (PaDOT) 5 113,750
| 11E045 Enginearing Hangar Carpo Rds Rehabs 5 1,100,000
11848 Engineering Hangars 1 2 & 7 Rehah [PalO1) ot 460,000
119 HdMalntenance 3000 Gal ARFF Crash Vehicle |FAA) % 1,000,000
11902 Fngineering Arfld Sins Repl Ph. 1 Dsgn {80] (FAA) 4 280,000
11503 FldMaintcnance Snow Rem Equip Repl (Mult.) (FAA) 5 4, 210,000
11504 Engineering Deic Sys Centrl Pipe PLC Ropl 2 G5, 000
11805 Fldmaintenance Arfld Deic Fluid Tanks Repl (1) 5 &0, 000
11906 Fngineering Hangar Shstn 5Ky Cable Rapl 2019 5 500,000
11907 Engineoering Firer Prot Dimistc Wir Sys Rehah 5 260,000
11908 Englneering W Gale Upgrd = 415,000
11509 Chngineoring IWEE Plant Rehab 2] 4500, 00
11910 FldMaintenance Mnt Veh Equip Repl (Mult.) 5 680,000
11911 FldMaintena nee: Mobile Fall Protect Sys 5 45 0005
11912 Hdmalntenance Velhlcle Lift Repl 5 25,000
11913 Fldmaintenance 015 & Flre Veh Repl (2) 5 B0,000
11914 Suslainability Ashestos Remed sec #1159 5
PIT Airfield Sub-total:| 5 11,093,750 |
- BIT Midfield TERMINAL / LANDSIDE Dps (45) 2 B
11611 Fngincering Enrgy IInt Bollr Cntrl Repl 4 135,000 |
11612 FacMalntenance Out Bldas Fire Alarm Upgrd 5 209,400
11633 Aitlield Opurations  |PIT Arprt Ops Centr Upgrds g 57,000
11639 Planning ACAA Term OH Recanfig Ph. 2a 5 255,000
11728 | Capltal Development |PIT TMF : S 7,000,000
11810 Fngineering |Fld mant Area Pvmint Rehab 5 249,000
11816 Englnesring PIT CDG Repl 5/N Matrix TSA 5 9,000,000
11820 Alrline Services lelway Relurb 5 150,000
1821 FachMaintenance lerm Ramp Lighting Repl Fh. 2 of 3 & 250,000
11822 FacMaintenance Fire: Alarm Arsd-Cent Srv Ph. 2 of 4 5 350,000
11524 FacMalntenance  |Airsd CentSrv HVAC DDC Upgrd Ph. 2ol 5 5 BOL,U00
11826 Public Safoty CCTV Upgrds Ph. 3 {Incl, TMP) REne L 150,000
11849 | Information lechnology |JOE Reimplement Phs. 1 8 2 5 200,000
11841 Engineering Alt Checkpolnt Pax Improv Ph. 2 4 100,000
11840 | Information Technology |Big Data Platform Phs, 1 & 2 5 150,000
11847 Englneering Halverson Dr. Repaving 5 2,300,000

a5



ACAA 2019 Capital Budget PIT AGC Final

IDE TOTAL
Praof. it Dept. Froject Incl. TMP
11914 Public Safety ADA Secur Upgrd Ph. 1 Pilol W/ IT 4 | 503,000
11916 Fnginecring Midfield SKv Cable Repl 2014 == 5 SO0, 000
1121% Sustainability Term | IVAC Condense Fan Rehab (#) - 5 JLH 30000
11918 Engineering PCA Sys Uppirds Depn Ph. 1 5 225,000
11919 Fngineering Utility Meter Reading Upard 5 50,000
119210 FacMaintenanoe Term Canvey Upgrd (8) Ph. 1 of & 5 450,000
11971 | information Iechnalopy |Digital Sipns Ph. 1 B g 237,000 |
11922 | Information Technulogy [F10s Gale Displays {10) . ~ 41,000
11823 | Infarmation lachnalogy |CUTE Expansion [20) 5 215,000
11921 | Information Technology |GIS Implementation Ph. 5 150,000
114825 Planning Intl Arrivals Arl (2 ol 3) B 100,000 |
11326 | Information lechnology |IT Secur Tech Sftwr Ph. 1 5 200,000
11527 | Informalion Technology |Cumputer Cquiprment - Lol 000
11528 Marketing Alrport Website Redsgn S 200,000
11529 Pubilic: Safety —— Radging Mgt Sftwr b 500,000
114830 | Information Technology |Smart Alrpart Init Platform 5 500,000
11931 | Infarmatinn Technalagy |Smart Alrport Apps Ph. 1 g IEEIELIJEH:I
| 11932 MdMaintenance Salely Secur Vehs Bepl (2) 5 80,000
115933 FldMalntenance Admin vehicla (1) 5 50,000
11534 Crigineering Fid Mnt Bunks Ph. 1 Nsgn {40] 5 100,000
11935 | Buslness Development |Prkng Lic Plale Scan Sys see 111998 e b |
11936 | Information Technology |IT Apps Expansion see 111998 & =
11937 | Information Technology |CMU Innovations see 111998 5
11938 | information lechnology |Real Prop Mat Sys/IDE see #11998 2
11939 Flanning Reloc/Redsgn Artwork () soe #11998 ) e ¥
11940 FacMaintenance Smart Restrm Sys see 111998 4 -
11941 |  [Cnginecring Airsd Core Renov Nsgn see #11998 5 -
_Iiligdl Erlginu:;ring _|Airid Smoke Area soc #11958 5 -
11998 CapBud Com PIT 2019 Conling/Emere Tunds 5 &.000,000
PIT Terminal / Landside Sub-Lotal] 5 99,550,400
. PITEconomic Development {5)
10921 Engineering McClaren Site 9 [RACP/TIF) 3 2,082,000
11018 Engineering Alrport Innov Camp Ph. 2 (PaDEF/BIOS/RACP/TIF) 5 11,453,000
11 Gdf Cngineoering Mwing Rd Traffic improwve (FalCF) ';. 435, 000
11343 Suslaira L|i|iL1,,r Env Imp Mitig 'I;-rt::lit.'. 1,000 ft. 5 SO0,000
11544 Enginearing Bldr204 Rehab 2019 see #11998 & -
PIT Econ Dev Sub-Total:| 5 14,430,000
2019 iFlT Total $ 125,074,150
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ACAA 2019 Capltal Budget PIT AGC Final

1DE TOTAL
Proj. i Dept. Prolect incl. ThAP
AGC 2019 [6)
21506 Enginesring AGC Term Prkng |t Improve (PanOT) g 10,000
41801 Engineering AGC Up W Ramp Pvmnt & Draing [FAA) » 2,678,000
21301 Enginuoering RWW 23 RS54 M=gn (FAA) 5 535,000
212032 Engineering AGC Term Area Rehah Phs. 3 & 4 Dsgn (PaDOT) s 1,200,000
21902 Hdmalntenance MO II-«"lﬂ*h.."'En.qui;.: Htp| {1 Truck) see 121999 5_
215999 CapRud Com AGC 2019 Conting/Emerg Funds 5 118,000
2019 [AGC Total 3 4,542,000
' PIT and AGC Grand Total] 5 129,616,140 I
less 2019 TMP funds budpeted| 5 75,815,000
Total excl. TMFP| & 53,701,150
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PRO. #

ACAA 2018 PIT AGC Capital Budget Project Narratives Final
PIT AIRFIELD PROIECTS

10305

11701

11809

11848

11301

11902

11503

115904

11905

11906

11947

11508

Delcing Stormwater Enlow/MeClaren Basins - 210,000

Freservalion of portions of future treatment facility already constructed.

Deicing Pad € Replacement Phs. 2 & 3 (PaDOT) - 5113,750

Additional PA grant funding for Final Phases 2 & 3 for rebullding of entire alrcraft Delcing Pad C.
Hangar and Cargo Roads Rehab - 51,100,000

Replacemenl ol the deteriorated povement on Hanger and Cargo Roads botween Business Rt 376
and PIT Hangar &rea.

Hangars 1 2 & 7 Rehab (PaDOT] - 5450,000
Rehab of PI1 alrcraft hanpars 8 1, 2, & 7.
3000 Gallon ARFF Crash Vehicle {FM:I - 1,000,000

Replacement of an FA&-required 2001 3000 gallon ARFF vohicle. {Incl. FAS 75% & <12.5% Faliill})
ACAA R-1 funding raquiring Mii approval.

Airfield signage Replacement Ph. 1 Design (30} (FAA) - 5280,000

tcheduled rehab or replacement of deleriorated airlield signs (90) W maintain compliance with
FAMAFarl 139, {Incl FAS TS 5 < 12.5% PuDOT). Includes ACAA B-1 funding requiring MIl approwval.

Snow Remaoval Equipment Replacement {Mult.) (FAA) - £4,210,040

As prirhies dictate, the upgrade or replacement of 2 Alrfield Deicing Huld Spreaders, 1 Sand
Spreader, 1 Backhose, 1 Fronl-End Loader, and & pieces ol mulliple Lask eguipmend, {(Incl, TAS 75%
&= 12.5% PuDOT). Includes ACAA R-1 funding requiring Il approval.

Deicing System Central Piping Programmable Logic Controller Replacement - 565,000

Replacement and upgrade of the Spent Alrcraft Delcing Fluid Stormwater Central Plping Transle:
Systam PLC. Includes ACAA R-Z funding reguiring Ml approval.

Aitfield Deicing Fluid Tanks Replacement (1) - 600,000

Replacement ot deteriorating Airficld Deicing Fluid Tankswith anc (1) larger capacity tank. Includas
ACAA R-1 funding requiring Ml approval.

Hangar Substatlon SKv Cable Replacement 2019 - 5500,000

Replavemenl of deleriordating 5Ky Disbribulion Cable al Hangar Area Substation. Includes ACAS
B-1 funding requiring Ml approval.

Fire Protection Domastic Water System Rehab - 5560000

On-poing replacement of deterlorating fire protection system and domestic drinking waler syslem
Infrastructure. Includes ACAA R-1 funding requiring MIl appraval.

West Gate Upgrade - 5415,000

Rehab and upgrade of the Wast Alrfleld Vehicle Gate securlty infrastructure. 1o be coordinated
wf TP,

i



PROJ. #

11809

11310

11911

11912

11913

11914

ACAA 2019 PIT AGC Capital Budget Project Narratives Final

PIT AIRFIELD PROQJECT S
IWPP Plant Rehah - 5450,000

Rehahilitation of the m-ground steel tanks, system plping and valves, conlrols, and aeration
equipment at the Industrial Waslewaler Prelreatrent Plan for the PIT Hangar Area buildings.

Malntenance Vehicle Equipment Replacement (Mult.) - $680,000

Replacement of 11 Airticld Maintenance vohicles or equipment. 2 Mawars, 1 Iractar, & Pickups,
1 Sworper, and 1 Paint Machine.

Maohile Fall Protectlon System - 545,000

Acgulsition of new Mobile Tall Protection System, used to sately tie off up to twa employees n an
deridl work area where no tic offs are prosent.

Vehicle Lift Replacamant - 525,000

Replacement of one (1) two-post vehicle IIft In vehicle malntenance building.
Dps & Fire Vehicle Replacement (2} - 580,000

Replacement of one (1) Airfield Operations Vehicle and one (1) Fire SUV.
Asbestos Remediation - See #11998

Muture asbestos remedintion as necded . Funding saurca(s) to be determined when needad.

PRO), #
11611

11612

11633

11639

11728

PIT TERMINAL/LANDSIDE PROJCCTS
Energy Plant Boiler Control Replacement - 5135 000

Replacement of the boiler controls on the 4 boilers that serve the Midfleld Complex, Ineludes ACAA
R-1 funding requiring MIl approval.

Dut Bulldings Fire Alarm Upgrade - 5209,400
Uparade of fire alarm panals in multiple airport buildings to tic into PIT fire detoction system
PIT Airpart Operations Center Upgrades - $57,000

Upgrade of technology and layout of PIT Ops Center to Incraase CCTY monitoring and improwve
internal communlcations.

ACAA Terminal Offices Reconfigurations Ph. 2a - 255,000
Cesign of linal phase of interim ACAA office ronovations to provide for curmant staffing. Remalning

Final Phase funding spurceis] to be determined If and when needed.
PIT Terminal Modernlzation Program - 575,000,000

Ci::rnpll:[iurl ol TMP Design phase cusly, through the end of 2019, also including cnabling projects
such an any related relocation of airlines or jetways.

Qg



PRO.. #

ACAA 2019 PIT AGC Capital Budpet Project Narratives Final
PIT TERMINAL/LANDSIDE PROJECTS

11810

11816

11820

11821

11822

11822

11826

118349

1iadi

11846

11847

11515

11916

Flald Malntenance Area Pavement Rehab - 5225,000

Phase L of replacement of deteriorated pavement, and drainage improvements around the Fleld
Maintenance Buildings/ Parking | ats.

PIT EDS Replacement 5/N Matrix (T5A) - 59,000,000

Replacement of PIT checked bagpage syslem CD5 machines in the South and Nerth BHS Matrices
(100% TSA Tunding).

Jetway Refurbishment - $150,000

Minar and structural refurbishments of 2% year old et passenger bridpes.
Terminal Ramp Lighting Replacement Ph. 2 of 3 - 5250,000
Replacemeant of current ramp lighting with LED lixtures (76).

Fire Alarm Airside — Central Services Ph. 2 of 4 - $35ﬂ,ﬂﬂﬂ

Upgrade of all fire panels, as wall a5 fire alarm audio far both airside terminal and cenbial services
Buildings. Includes ACAA R-1 funding requiring Mil approval.

Alrslde Central 5ervices HYAC DDC Upgrade Ph. 2 of 5 - $600,000

Replacement ol exisling ODC controls with new 1P bised controls for airside and central services
HYAC syslemes. Indudes ACAA R 1 funding reguirdng MIl approval,

Closed Circuit Talavision (CCTV] Upgrades Ph. 3 {Incl. TMP) - 150,000

Lipgrade and expansion of securily cameras al various Lerminal area conveyances and high traffic
areas. Includes ACAA R-2 funding reguiring Mil approval.

JDEdwards Reimplementation Phs. 1 & 2 - $200,000

Completinn af IDEdwards upgrade and reimplementation to improve functionality.
Alternatn Chrckpoint Passenger Improvement Ph, Z - 100,000

Keconflguration of the Alternate Passenger Securily Checkpoint gqueuing area,

Blg Data Platform Phs, 1 & 2 - 5150,000

Designing and building the 1T, Big Data platform, including upgraded tochnology and varlous data
capture mechanisms.

Halverson Drive Repaving - 52,300,000

Rehab of severely deleriorated pavernent ol Halversun Orive for public acooss to PIT Air Carge
Facility.

Air Operations Arga Security Upgrade Ph. 1 Pllot w/IT - 5150,000

Pilot project to upgrade ADA Secu Fity for detecting and detafring unauthorized porsonnel at the
perimeter. Includes ACAA R-1 funding regquiring Ml approval.

Midfield 5Kv Cable Replacerment 2019 - 5500,000

Replacement of deteriorated electrical Infrastructure 5Ky distribution cable throughoul the
wWidfield Complex. Indudes ACAA R-1 funding requiring MIl approval.

100



PRO), &
11917

11315

11919

11920

11821

11522

11923

11924

11525

11526

11927

11928

ACAA 2019 PIT AGC Capital Budget Project Narratives Final

PIT TERMINAL/LANDSIDE PROJECTS
Terminal HVAC Condensation Pan Rchab (8) - $200,000

Replaring or repaming detenarated HVAL unit floor pans and side panels, Includes ACAA R-1
funding requlring M1l approval,

Pre-Conditioned Air System Upgrades Design Ph. 1 - $225,000

Replacermnent of chillers, pump upgrades, and upgrades ta the system for providing terminal HYAC
to wircraft at gates. Includas ACAA R-2 funding requlring MIl approval,

Utility Meter Readlng Upgrade - 560,000

Procuremenl and inslallalion of automated meter reading, where necded, to improve persannel
sufely, elfiviency, and aueuraey.

Terminal Convayance Upgrade (2) Ph. 1 of 5 - 5450,000

tin goung replacement of 26 year old terminal conveyances in Lhe Airside Tecmingl, including ot
least & escalators, 21 elevatory, and 16 i | ks,

Digital Signage Ph. 1 - $837,000

Mew digital signage at Airside Concourses, |andside, and Customs

Flight Infarmation Displays [FIDs) Gate Display - 541,000

Upgraded replacements of Flight Information Displays (10} at gates to guide passengers.
Comman Use Terminal Equipment (CUTE) Expansion (20]) - 225,000

Incredse Shared Use and Sell-Ticke ling Kiosks ab PIT Tor Airline Aoxibility.

Geographical Information System [GIS) Implementation Ph. 1 - $150,000

Fhase 1 of ACALs implementation of 7 515 System.

Internatianal Arrivals Art (2 of 3] - $100,000

Installatlon of art to create 3 sense of place for passenpersin the Intermational Arrivals area coming
in fram Lhe jetways, and the hallway from Custaoms to the airside main terminal.

IT Security Technology Software Ph. 1 - $200,000

Phase 1 of acquisition of software to increase securlty In the airport, Including eybersecuriy
tachnolopy. Partlal funding souree{s) still to be determined.

Computer Equipment - $551,000

Cn-going replacomont and upgrade of ACAS | T, computer system hardware to cxpand moldlity
and increaze capacity iIncluding for IMP. Uparade of Storage Area Network (SAN), increase Cisco
Blades Servers, 1 Wids-Tonmal Printer, Fiber Switches, 5 Toughbook’s, 30 Manilars, 200 IPAD's, and
20 Prinileers.

Airport Wabsita Redasign - 200,000
Azzess the visual and performance properties of the FlyFittsburgh.com sile and revise oy necessary.
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FROJ, #
11529

11930

11931

11932

11533

11934

11925

11936

11537

11938

11939

ACAA 2019 PIT AGC Capital Budget Project Narratives Final

PIT TERMINAL/LANDSIDE PROJECTS
Badge Management Software - $504,000

Acquisition of computer software Lo link the existing 1D Badwe olfice systems Lo streamline
operations, move lowards g paperless office, and improve data integrity.

Smart Airport Initial Platform - $500,000

Arquisition of a "smart airport” innovation center and platform for piloting the technology needed
ard intagraticn with the Bif Data platforim for analytics.

smart Alrport Applications Ph. 1 - 5300,000

Acguisition ot Internct of Things {loT) technolagy and software to make the alrport “smianl”,
including air quality monitoring, waste management, and Integration of pascenpger Now to digital
signage. Partlal funding source(s) still ko be determined.

Safaty Security Vehicles Replacement (2) - 530,000

Replavement ol two (2) Police Mohicles duc to age, mileage, and condition.
Administrative Vehicle (1) - $50,000

Furchase one (1) 50UV for Administration to replace a vehicle lrom Administration or anather
departhnent.

Field Mainlenance Bunks Ph. 1 Design (40) - $100,000

Duxign phase of reconfiguration of the Commissary Bullding for bunkrooms and shower Tacililies
for ACAA staff during overnight winter operations.

Parking License Flate Scan System - See #11998

Replacement of current public parking tracking and paymaent systems with a ticketiess licanse plate

seanning and tracking system, and related infrastructura Improvements. Fundlng sourceis) still 1o
be dotormingd.

IT Applications Expanslon - See #11998

limplementation of ew IT applications, subjoect to prioritization, including but not limited to, new
documoent managemont systom, callaboration system, real estata system, pricingengine, Amadeus
modules, and husiness continulty systems. Funding sourcels] to be determined when needed.

Carnegle Mellon Unlversity (CMU) Innavations - See 111998

As needed, implamentation of anticipated future CMLU tochnology innovatinns. Funding source{s)
to be determined when needed.

Real Property Managemaent System / IDEdwards - 5ee #11998

Acquisition of Property Managemenl Soltware Lo provide financial statements and work order
management tools tor each development sito. Funding source(s) still to ba determingd,

Relocation f Redesign Artwork (2] - See #11998

Heplace the existing Michael Maorrlll artwerk on Concourse C with a new piece ol artwork in
another location and eilther relocating or recreating the Davies Davis mural picces on the transit
lewel. Funding source{s) still to be detormined.
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11841

11942

11993

PROJ. #
10921

1ipD18

11640

11943

11944

ACAA 2019 PIT AGC Capital Budget Project Narratives Final

PIT TERMINAL/LANDSIDE PROIECTS
Smart Restroom Systcm = Sce #11993

Acquisition and installation of a system that glves puests the abllity to easlly provide feedback on
bathroom cleanliness and mainlenance issues by aulomatically summoning deaning stoff to the
bathroorm. Funding source{s] still to be determined.

Airside Corg Renovatlons Deslgn - 5ee #11958

Leslgn phase of a new renavation of the alrside core to optimize commerclal potentlal and the
customer experience, Funding source(s) still to be determined.

Airside Smaking Area - S5ee #11998

Croation of an airside smoking area for customers. Fundin r 1] r
PIT 2019 Contingency / Emergency Capltal Funds - 55,000,000

tar anticipated additional but currently unknown 2018 PIT Capital Funding needs.

PIT ECONOMIC DEVELOPMENT
MeClaren Site 9 (RACP / TIF) - 52,042,000

Completion of Ph. 1 of the MeoClaren Road coonomic dovelopmoent Site 9.

World Trada Centar Sita (PaDEP / BIOS / RACP / TIF) - 511,453,000

Completion of inltlal phases of the Warld 1rade Center, economic development site.
Ewing Road Traffic Improvements (PaDCED) - 5435,000

Completion of the Cherrington economin development Site 2 — Pittsburgh Internationnl Business
Park, including required traffic improvements at Fwing Boad.

Environmental Impact Mitigation Credits 1,000 ft. - 5500,000

Murchase of Mitlgation Credits for unavoldable stream or wetland impacts to avold delays with
fulure land develupmenl al PIT o AGC.

Building 259 Rehab 2019 - See #11998

Future rehab of building #2499 1450 Hookstown Girade Hoad 25 needed. Funding source(s) to hg
determined when needed.
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AGC PROIECTS

21506

21801

21301

21902

21903

219393

AGC Terminal Parking Lot Improvements [PaDOT) - 510,000

Phase 1 of the reconfipuring, expansion ol entrances/exily, and rehab of the parking lots adjacent
Lo the AGC Ternminal Building.

AGC Upper W Ramp Pavement & Dralnage (FAA) - 52,679,000

Rehab of Upper W Hamp stormwaler drainane syslem and deleriorated Airlicld pavement,
Including recenflauration of ramp and related signage, lighting, and markings.

Runway 28 Saflely Area (RSA) Design (FAA) - 5535,000

Updated environmaental review design and constructability review for the Runway 28 Salely Arva
bised on the recommendation from the AGC Master Flan.

AGEC Terminal Area Rehab Phs, 3 & 4 Design {(PaDOT) - 51,200,000

Phase 3 ol Lhe interior renovations of the Allegheny County Airpart Terminal Building, and design
ol re-ustablishment of the Courtyard betwecn the Terminal Bullding and secured ramp area.

AGC Viehicle Equipmant Replacement {1 Truck) - 5ee #21999

Eeplacement of ane (1) Truck with body. Funding source(s) still to be delermined.
AGL 2019 Contingency [ Emergency Capital Funds - $118,000

For anticipated additional but currently unknown 2019 AGC Capital Funding needs.
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FIT - 20119-2025 5-Yr. Capital Improvement Plan

- Funding
Yr./ | FAA FProj. R TOTAL PROJECT
Praj. i Code  |Priority Mo. Project COST
20#0 =
2020 | RA-CIT-A0 g, Aurfield Signage Upgrd/Repl Constructian 5 1,800,000
FOA0 fE-TW-IA ol Fehabh W N PR 1 4 1.500,000
Z020 | *F-MA-I i EW Pvmnt/Markings Improvamaents 4 LbUD,UDT
2030 | AT-LO-5M 44 [SKL Repl Ph. 2 (2 units) 4 2,000,000
A0 [EL -0 =1 1 Fi Aurfld Fvmnt Rehnb 2020 ] 2,110,000
03 L Hangar/airport Eldgs Rodovelopman & 2,000,000 |
J020 . Alrport Complex Fire Protectlon Sya Dperds (i TF) 5 2,000,000 |
070 = PIT TMP % 215,000,000
| 2070 Hangar arca Pul/Flre HZ0 Sys Rehab P, 2 |5 500,000
ﬂzﬂ Erergy PInt/Bag Turd Sl Sio Rewal Rehabe Pl 2 | b 140,000
ﬂzu Malnt Weh Equlp Bepl 2020 b 1,000,000
| 2020 IT Bystam WUparcls 2070 b 1,000,000
| 2020 Man alitlcld Femng Rehals 4 i,ﬂDD,DIDD
| 2020 alrpart Tarminal/Bldgs Rehakb 5 1,000, 000
PLEFLN (5E LIghting Fanal Ratreti % 303,000
20D MW PR Reihily % 500,000
U2 Fire alarm Alrad Cent Sece Buedio Pane| Lipeods Ph3 % 400,000
LU Alrad Ceent Soov ONC Conteal Lppeds Proc 3 4 200,000
2020 Wiy tind Klosks % 164,040
LU CUaT Ral Wamnt &y Ph | 5 1,000,000
2020 Pring Car Flata Sean Pay Sys Ph. 2 _ 5 1,500,000
LU Erray Plat HAO Pange WETY A Taal Repl 5 647,000
2020 T Gy Wypgenel Ph, 2 0l & 5 1,550,000
2020 Dlgltal Signs Ph. 2 5 663,000
2020 InTl Arilwvials &g Phe. 2 5 50,000
2020 Fd Wint Bunks Ph. 2 5 1,000,000
2020 Alrslde bAaz? Art Gallery Nspn . 5 200,000
2020 Conca ABCE Furn Kieask Tlaoring Qutlel Upprds Fh, 2 ] E0,000
2020 FIT Radiv: Sys Lpgend fTiepl 5 S, 000
2020 ACAL Mecrreds Myl Sys PRl l ] S00,000
2020 FIS and ot Tiwps Ar ey ey Ling 5 176,000
2020 FIS Interion nigargoeiments I'I.h' 1afq g 500,000
2020 Final Asserib Bldp Roof Kepl Fh, 2 il § 1,110,000
Franeds 5
= T
2021
03| SA-FO-SF it Safety, security/Admin Veohlclc 2021 5 100,000
2021 RE R |Iwl 7i Rehnb RW 101 28R Mh. I % 1,600,000
2021 RE TV 1M Ba Rahab Twi W Ph. 7 5 7,000,000
2021 AlrThd Purrinl Rebabs 2021 5 1,000,000
2021 =T ECLGM A48 SRE Repl Pl 3 07 unil ) 5 2 000,000
2021 FIT TMR % 215,000,000
021 Raplace ARTT Puarrpar 1 200,000
2021 Fire Alarer Airsd Cent bery Audio Fanel Upgrds Fh. 4 e 5 1,060,040
2071 Canbral Sepvices VAL 5 OO0, 00
2021 Main Veh Lguip Regl 2021 ] 1,000,000
207 IT Syslem Lipprds 2021 5 1,000,000




PIT - 2018-2025 5-Yr. Capital Improvement Plan

Tunding
r./ FAA Proj, FAL, TOTAL PROJECT
Pro). # Code Friorty Mo. Project CO5T
'.!LI-.’.I Cust Rel Mamnt Sys Ph, 2 5 1,000,000
2021 Man &lrtlcls Pemnt Rehab 5 1,000, 000
2021 alrport Terrrinal/Bldgs Rahah 5 1,000,000
2011 Tarminal Ext Light Repl (120}) Ph. 2 % 450,000
2021 FIT &elar 0k o2 Steeam Smgl Shi's) 1 S, (K0
20121 Abrcratt Mol PCA (1) £ 235,000
2011 Torim Conveoy Lpged Ph. 3 ol & g 1,550,000
2031 Flre: Alarm Alrad Cent Sarv Audio Fanal Upgeda PR 4 g A0, G
031 Alracl Cant Setw DD Contenl Ugrds Ph A =4 RO, (0]
gzl G CanGed e Dacnn Rehal -4 200,006
021 Pl ma, Bl lps Reanl Rl Pl 4 il A 3 1, G0, Q1
20021 Hentgar drea PulifFire HA Sys fehal Ph 3 5 1, (100
A FIT-L'nntIn_q,n"Fn'lr g Fuida ]
L TR (e 15 244,0850
FO2d HL=[4%=111 id Febak 1y LOL-2818 PG 217 Ph, & _ _-_' #,200.000
022 | A=l W-LE ad WA Lat Lnviron/Carpo § Bamp Fh, 1 K (% 2,000,000
202! [l vmnt dehab 202 $ 2,000,000 |
2033 ANy Bedevelopment - ol el b 4 2,000,000
2022 PIT P . L 4 219,000,000
Mgk Pt Wab Louip Bepl 2022 b 1,500,000
LR Il ystem Upgrds 2022 | 1,500,000
FLLE Man-firfield Pymnt “ehab =il 1,000,000
s Sarport eemimal/Bldps Behab | % 1,000, I.'IIJ'D_
Pt Aursi Cones A U Border Carpet _ b 1,004, L'IDIJ
U O | erm Conyey Upprd h. 4 of b f o % 1,550,000 |
2022 Wites Conf Upperds Bms AL & ug,000
2022 Airsd Cent Sery PUC Control Upgrds PR S 5 800,000
2042 Jps Prkng Lot Behab b 435,000
| | |vag e gk spred Diverters 4 315,000
2028 | |Acna Records Mgt Sys Fh. 2 $ 1,500,000
2022 ] Fld MRt Area Pymnt/Drainage Rehab Bh, 3 of & 5 =
ElvER] Pit Lcant|r-L,.."Ll'nerL.| Lnds ] -

Ezr_lzﬂ Bl | |.F'1T5utl Total | § 735,778,000
2023 i |
Nz | RA-FO-RF n& Aeplace ARFF Fruip Rescus #3 5 RO0,0040
n2s SA-Fr1-5F AR Salely, Secarilyfadmin Vehicle 20073 1 104,000
nF3 RF-R At T2 Aehaly R IO 28R PRC 21T Ph 3 g 7,000,000
a0t LR E . e W A Lat/Desipn Bh. 2 b E,ﬂﬂﬂ,UﬂD_
1023 furfld Fymnt Rehab 2023 ___|% 2000000
2023 B PIL | MF o $ 219,000,000 |
2023 = Maint Veh Louip Repl 2023 5 1,500,000
2023 [1 System Uogrds .'.D.!i 3 1,500,000
2022 5 Cont Rm Sched DI Dlspl (10) £ 41,000
#0323 lerm Convey Upgrd Ph. 5ot & 5 1,550,000

U0




PIT 2019-2025 5-¥r, Capltal Impreverment Plan

! Funding

¥r./ | FAAPro]. FAA TOTAL PROJECT

Proj. #| Code  |Pricrity No. Prafect  COST
023 Cunes A 8 Cent Seats -Displays Ph. 1 5 600,000
023 Man-Airfield Pumnt Rehab i 1,000,000
023 Airgort |erminal/Bldgs Rehab 5 1 (003, 00
2025 Ild Wint Area Pemint/Urainage Rehab Ph 4 o0 5 1 .
03 PIT Comting/Lmerg Funds %

2074 | ME-RA-IM 73 |Airfld Rw 10C-280 Rehab ph. 1 § 1,600,000
2074 | RFE-TW-IM 683 |Rehab Tws AAA CPFC 208 $  F.DO0,000
2074 | AT-FO-5h AL Replace SKL 2024 5 3,040,000
n lfehahb [ We Do Fad k Degn [ 1,240,000
2024 Wehab | Ws/Apron PFC 209 5 ®00U000
4 PIL IR 5 109,000,000
024 Maint Vah Louip Repl 2024 5 1,500,000
2024 . 11 System Upgrds 2024 § 1,500,000
EI L Non-Airfield Pymnt Rehab ] 1,000,000
1A F Mrport lerminal/Bldgs Rohab & 1,000,000
024 Lones A B Cent Scats  Dlsplays Ph, 2 5 GU0,000
2024 _ |Bag Sys Cone & (NE) Auto Tag Reader 5 105,000
202 Fld Mint Area Pyrmnt/Cralnage Rehal Fh. 5ol & 3 -
d029 JT Corting/Lmerg Funds 5

|2020-2024 | | PIT Sub- | atal |5 1,111,774,000 |
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AGC - 2019-2025+ 5-Yr. Capital Improvement Plan

Misinl Ops Veh Cquip Repl (2)

Funding
FAA : =1
Y./ | FAAPraj. | Priarity TOTAL PROJECT
Pro. # Code No. Project . COST
2020 5T RwW SF 48 R 10028 132-21 R5As Fh. 1 (3580 5 1,500,000
2020 STLCO E:N 4 SRC Dump Body WY Sproader < RO,000
2020 Resloie Term Area Ph. 4 5 1200000
2020 Al Maint Ups vVeh/Equip Repl 5 150,000
2021 LA-RW-SF 97  [PWs 10 28 13 31 R5As Ph. 2 of §; 4 &,000,000
2021 MainL Ops Veh Cguip Fepl $ 205,000
Rehaly Airport Pvmnt Crack/oint 5 2000
2022 ;-
A2 SA-RW-5F 7 Rivs 10-28 13-31 R5As Fh. 3 of 6 5 6,000,000
EL ) _ |Hangar Redey Ph. 4 5 1,200,000
2020-2022 AGC Sub-Total 5 1?,535.!]1‘.]!‘:!]
2023
d2H == R -5 ny Rws 10-28 13-31 R8As Ph. 4 of & 5 6,000,000
2023 ST-HW-VI 50 Install FARIS Kws 10-28 13-31 5 334,000
A023 Airfield Pemint loint Crack Rehab % 1,200,000
2023 Mainl Ops Veh Eguip Repl § 240,000
2024 SA-FW-5T a7 AW 10-28 13-31 REASPh. S ol & 5 6,000,000
2021 RE-RW-I) s Rehab Rw 10-28 Ph. 1 Dagh 5 1,000,000
A4 SA-L] -5t ird Airfield signage Lpgrds 5 300,000
s | = M IE

205,000

2020-2024

AGE Sub-Tatal

§  32,814,000]
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ALLEGHENY COUNTY
AIRPORT AUTHORITY

DEBT




Debt Obligations

Under the Alsllne Operating Afreement, the Allegheny County Arpdrt Aulhorily iz nol limited o3
specilic dollar amount af debt it can incur. Howewver, any debt issoed is subjecs ta a Mapority ininkerest
approval from the Airlines befare it s incurred,

2018 2019
Approved Approved
Budgeot Budget
SO S EIAL BOMI FEINCIFA 5 Ad A NEE N 17880, D00
Pittsbuisgh International Alrpart
200L Arpon L Revenoe Bonds (RIS i G IA0,000 | 5 G 62, D0
A3 A rport Bovenue Honds [RES) 5 d AN 00 | s 4,045 000
2012 ATt Revenie Bonds Serfes Al
2012 Arporl Bevernue Bonds Series A2 5 1AL D00 | - AR 00
A Arrport Kovenue Bonds senies B
2012 Early Defeasance 5 6,853,533 | & G,0210,000
Cupital Loan 5 e TN
Rul1 [SFRIAL BOND N FRES | SR i g 1,100 616 | & 3 310,850
Fillsbe ph Inlernational Adrpoil
2001 Airport Revenue Bonds (RFS) 5 1302305 1,055,750
AR girport Bevenur Bonds (RES) 5 100R7,500 | & G17.750
2012 Adrpont Revenue Bonds Serfas Al 5 1,026,700 | % 1,026,700
2012 Airport Bevenue Donds Serias N2 & BS 450 | 5 &4 HH0
20002 sirport Revenue Bonds Sorins # .','; RTINS oA LT AN
Canital Loan B 1a, 705
SUHIO1AL - 25 BOND DEBT SERVICE % 2821655 5 21,190,890
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Allrghrny County was founded on septembec 24, 188 I 15 Incated in Soythheestarn
Pennsylvanid and encompasses auproximately 730 sguare miles. (L is made up ol lour cilizs,
including the City of Fittshurgh, %5 boroughs, 21 townships, and 33 pubklic schonl distrcts.
Alzghery County's population of 1.2 millien meakes 1L Ue second most populous counly in
Lthe Cormmuonwealth ol Pennoylvania anec the 3G6th most populows county in the United States.

Aocarding Lo Lhe Bureau of Labor Slatislics, the anemplaoyment jnol seasonally adjusdted) rate
for Allegheny County is &.8% as of December 200 7.

Selected United Statey Consus Bureou populition datia is shown below, The latest avallahle
data I5 through fiscal year 2017, Mote that the County population and emplyment fas
incregsed sinue 2000 8 Ler demades of decling.

Fopulation, 2017 eslimate 1,44 40k
Fapulation, pereent change, 2010-201 / 0.0
Population, 2010 1,224,448
Househalds, 2003 401/ 535,134
meadian value of owrer-occupied housing unils, 2013-2017 5 140,600
Medinn howsehold income, 2013 2017 5 ME REE
Fersons per househeld, 2072-7016 2.23
Per capila mioney incerme in past 12 months (2017 dollors), 2013 2017 5 20280
Frivate nonfarm establishments, 20074 55,131
Private nonfarm employment, Seps 2013 1,155 600
Privale nonlarm employment, pereent change, Sop 2014 Sep 2008 R
Shown below is g table of the ton irgest private employers in allegheny County:
Ermploydr s i e e e | Praduets) e Emiotoyees -
University of Pittshurgh Medical Center Health rare 16,500
Higl'imhrk Henlth Health carn 20 875
University of Pittsburgh Fducation 11,596
PR Financial Services Group inc. Financial Services 11,4432
Gionl Cagle Inc. Grocery 101,674
DAY Mellan Finnncial Services 4,100
Carnegie Mollon University Educatior a4, /-3
FedEx Corparation Trinsportation a4, 5000
U.5. Steel Corporation Stoel Manufacturing 4,700
Wiricon Cornmunicdalion, Ing Texlecorrmun cilion 2,300
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GLOS5ARY OF TERMS AND ABBREVIATIONS

Accrual Basls - Basls of accounting which attempts to record financial fransactions in
the penad they actually accur rather than the perind paid or recoived.

Aireraft Operation - Considered cither o landing or take-off of an alrcraft.

Airfield Qperations Area (ADA) - Generally considered the restricted area within the
securily lence surfounding an airporl which s reserved for aircratt and related
aprratinns. This includes the landing arca and ramp aren, and other facilities supporting
the activity of military, peneral aviation and commercial alreraft.

Airline Operating Agreement (Agreement) - An agrecment with ane or more airlines
setting farth the rights of the airlines for their use of the airport and the rates and charges
they will pay.

Alrline Revenues - Landing fee revenues, ramp fees, and rerminal rental revenues.

Airpart Revenue Bands  Bonds payable from Airport revenues, which do onot pledge
the full faith and cracit of the Iszuar.

Apron A section of the ramp arca clasest ta the torminal huilding used far parking of
alrcraft and support vehicles used far loading and unloading of aircraft

ARFF - Airport Rescues and Fire Fighting, the an-airport unit responsible for airticld
emergencles and firefizhting,

Capital Impravement Program (CIP) - A five year program for regularly undertaking
improvemants to maintain or revitalize the infrastructure and facilitios of the airport. The
program serves as a basls for determining funding requirements and other operational
planning decisions,

Cargo - Anylhing other than passengers, carrled for hire, Including oth mail and freight.

Concessionalre & person or company having a lease, contract, or operating permit
arranfement with the Authority entithng them to do business on the airpaort.

Cost Conteors  Functional arcas or activities of tho Airport grouped logelher Tor the
[FUfdQEe C‘IIEIEE'GLmUﬂﬂfDr AxXpRnERs,

Cost Por Enplancment [CPE) & unit of moasurement unvad Lo present the aiilines’ cosl of

aach e planed passenger. hetotal airhine revenues paid to the airport are divided by the
mumber of passenger anplanements Lo calculate the cost per enplanement.
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Dbt Service - The ainounl reguired for the acorual and paymenl of principal, interest,
and premiume, i any, and other Tees and amounts associated with all serios of Bonds
and [ndebtrdness, as set forth in any Brsolution(s) or other fmancing doruments{s) of
the County ar Authority

Debt Service Coverage - 4n amount oqual to Airport Net Bevenues divided by Wet
Debt Service,

Debt Service Reserve Fund - Any fund{s) established by the Authorty for maones
nonessary to o satisfy any Debt Service Reserve Requirement established n any
Resclution{s) ar other financing document(s) of the County or Autharily penerally equal
Lo Lhie highest annual amount due in the remaining years of the debt issue,

Deplanemeant - A paszennrer departing an aircrall al Lhe Pitteburph Intermational
Airpoart.

Disadvantaged Business Enterprise Program {(DBE) — Program reguired by Congress
as a cnndition of receving federal funds,

Debt Service Reserve Requirement - Bequircment, if any, for the Debt Service
Reserve Funds for all series of Hands or other Indebtedness.

Cnplanement - & paid passenger boarding an aircraft at the Fittshurgh international
Airport.

FAA Regulation 1398 - This regulation establishes the requirgmant for airports servicing
scheduled air carrier operations in aircraft with 10=30 seats and provides airpoit
certification status, class and ARFF Index to assist alr carrlers.

FAA Regulation Part 150 - This rogulation establishes g uniform natinnwide system of
describing aircraft noise and nolse cxposure on different communitles, describes land-
use compatibility for the puidance of local communilies, and provides technical
gasislance Lo airport operators and othoer governmental agencics to propars and cxeouta
naise compatibility planning.

Federal Avialion Administration (FAA) - The dovernment ageney responsible for aie
safety and operation of the airtraffic control systom.

Fized Base Operator (FBOJ - A lieed based operstor providos aireeaft fucling, deicing,
and maintenance for the general aviation customers.

Fuel Farm - Operated by Million &ir and used Lo store Toel for the airlines and retail
gencral aviation sales.

GAAP - Ceneral Aceepled Avcounling Principley are unilorm minimuam standasrds ond
guldellines for accounting and financlal statement reporting.
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GASER - Governmental Arcounting Standards Board, the body responsible for
establishing GAAP far fovernmental entities,

Gilycol Cantainment Systam - Tha system designed ta cnntain and fransfer all snow anrd
rain contaminated by Propylene Glveol used to delce an alrcraft durlng the winter
wLAsLIN.

International Passengers  Passengers flying inte or out of Pittshurgh Intermational
Airporl wilh an origin or destinalion culside Lhe 50 stales and atl U5, territories,

Landing koo Rovenues  Hovenuos collectod from commercial aircraft lnndings.

Loading Bridee - Couipmoent uvsed Lo board and deplane passengers between the
terminal building and the aircraft,

Maximum Grozs Landed Weight (MGLW) - Actual gross weighl ol o particolar plane.
Lhe weights for all airceaft are poblished by the Faa,

Mon-Operating Revenues - Revenuoes which are generated Trom possenger lacility
charges, improvement charges, and interest income.

Non-Signatory Aifline - An airline or carrier who did nol esecule Lhe airline use and
lease apreement with the Authority.

Opcrating and Maintenance Rescrve Requirement Thee requircment  of the
Kesolutian(s] and other finanres document(s) of the anthorty that 5 reserve can he

tredaled and maintained sufficient Lo pay nol less than Lwo months of budpelead Cpaeraling
and maintenance nxpensoes.,

Operaling Revenue - Revehues which are penerated from the daily operations of the
airport, which includes the rovonoes from Adcficld, Fisod Bosed Cperotor, Torminal,
tAround lranspartation, Concessions, and Other Airport,

Passenper Facllity Charges {PFC) - A 541.50 per passenger surcharge collected by the
airlines and forwarded to the Authority to pay tor Airport capital projects or to be applicd
ta the Arport’s required debt service paymonts as approved by tho Fedoeral Aviation
Administration.

Parsonal Protective Equipment (PPF) — Hefers to pratective clothing, helmets, gopgles, or
othor garments of equipment designed to protect the wearer's body from Tnjury

Revenue Per Enplanement (RPE} - A unit of measurement calculated by taking certaln
airport revenues dividod by the number ol enplanemonts.

Signatory Airline - An airline that has executed an apreement with the Authority and is
chargrd feos in accardance with the Adrline Waee and Leose Agrocmoent,
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Swauption - An option on a swap; usually an Interast rate swap.

Terminal Revenue - Onoe of the sik oporating revenue categaries which includas rental
wl Lhe teeminal space, Ioading bridge rentals, tenant maintenance, and utilities.

Transporlation Security Agency (TSA) — The [epartment of Homeland Securily

responsible for protecting the Natlon's transportation systems (including airports) to
crsure freedom of movemeant for people and commerce.
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