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2021 Operating Budget

ACAA Operating Expenses Grow as Passengers Return
2021 Budget vs 2020 Revised Budget

Operating Expenses 2021 Budget 2020 Revised Budget Variance (unfav) % Variance (unfav)

Salaries, Wages and Related $43,525,739 $42,208,089 ($1,317.649) (3.1%)
Utilities $10,250,874 $8,800,050 ($450,823) (4.8%)
Cleaning and Maintenance $17,025,370 $17,788 268 $762,889 4.3%
Professional Services $27,489,071 $22,601,126 ($4.887,945) (21.6%)
Other $9.112,018 $8,599 266 5487 248 5.1%
AGC Expenses 32543417 $2,585 859 352,242 2.0%




ACAA Operating Expenses Detail

Operating Expenses Business Unit

2021 Budget

Salaries, Wages and Related 1100 - Executive Office $2,393,729
1200 - Human Resources $1,050,668
1300 - Finance $1,951,365
1310 - Legal $430,750
1400 - Information Technology $1,891,889
1520 - Environmental & Workplace Safety $573,406
1530 - Engineering $1,169,949
1540 - Planning $491,184
1700 - Business Development $877,924
1800 - Public Safety, Ops & Maint. $477,392
1810 - Facilities Maintenance $7,538,425
1820 - Airline Services $5,147,713
1830 - Fire Services $5,065,880
1850 - Field Maintenance $7,758,065
1860 - Airport Operations $2,817,688
1870 - Airport Security $688,022
2300 - Air Service Development $585,268
2400 - Marketing, Comm., & Cust. Exp. $2,137,363
2410 - Gov't & Community Affairs $458,059
2440 - Customer Experience $21,000

Salaries, Wages and Related Total $43,525,739

Utilities 1000 - Enterprise General $9,134,900
1100 - Executive Office $16,440
1200 - Human Resources $5,760
1220 - Recruitment $1,440
1300 - Finance $2,640
1310 - Legal $1,500
1400 - Information Technology $664,180
1520 - Environmental & Workplace Safety $7,500
1530 - Engineering $7,200
1540 - Planning $4,998
1700 - Business Development $4,800
1800 - Public Safety, Ops & Maint. $3,829
1810 - Facilities Maintenance $7,000
1820 - Airline Services $7,000
1830 - Fire Services $6,000
1840 - Fire Training Facility $7,200
1850 - Field Maintenance $7,166
1860 - Airport Operations $15,809
1870 - Airport Security $3,600
2300 - Air Service Development $4,600
2400 - Marketing, Comm., & Cust. Exp. $600
2410 - Gov't & Community Affairs $2,400
2420 - Communications $2,400
2430 - Marketing $1,200
2440 - Customer Experience $1,800
Development $328,912

Utilities Total

$10,250,874




Cleaning and Maintenance

Cleaning and Maintenance Total
Professional Services

Professional Services Total

1400 - Information Technology

1520 - Environmental & Workplace Safety
1530 - Engineering

1800 - Public Safety, Ops & Maint.

1810 - Facilities Maintenance

1820 - Airline Services

1840 - Fire Training Facility

1850 - Field Maintenance

1870 - Airport Security

Development

1100 - Executive Office

1200 - Human Resources

1220 - Recruitment

1230 - Training/Development
1300 - Finance

1310 - Legal

1400 - Information Technology
1520 - Environmental & Workplace Safety
1530 - Engineering

1540 - Planning

1700 - Business Development
1800 - Public Safety, Ops & Maint.
1810 - Facilities Maintenance
1820 - Airline Services

1830 - Fire Services

1840 - Fire Training Facility

1850 - Field Maintenance

1860 - Airport Operations

1870 - Airport Security

1880 - Public Safety

2300 - Air Service Development
2400 - Marketing, Comm., & Cust. Exp.
2410 - Gov't & Community Affairs
2420 - Communications

2430 - Marketing

2440 - Customer Experience
Development

$80,000
$1,519,726
$4,800
$510,000
$14,503,394
$7,500
$5,000
$9,497
$32,908
$352,545
$17,025,370
$645,000
$169,460
$23,496
$204,500
$985,800
$1,481,466
$2,663,655
$673,500
$695,000
$500,621
$435,420
$767,409
$1,479,754
$50,000
$35,550
$63,500
$71,271
$347,681
$2,527,353
$11,501,291
$343,000
$40,000
$297,300
$355,000
$581,000
$82,200
$468,844
$27,489,071



Other 1100 - Executive Office $173,835

1200 - Human Resources $74,160

1220 - Recruitment $46,965

1230 - Training/Development $3,598

1300 - Finance $39,608

1310 - Legal $1,427,306

1400 - Information Technology $391,391

1520 - Environmental & Workplace Safety $37,111

1530 - Engineering $12,020

1540 - Planning $23,820

1700 - Business Development $49,492

1800 - Public Safety, Ops & Maint. $18,354

1810 - Facilities Maintenance $1,150,100

1820 - Airline Services $791,248

1830 - Fire Services $152,778

1840 - Fire Training Facility $68,600

1850 - Field Maintenance $2,019,257

1860 - Airport Operations $29,603

1870 - Airport Security $63,384

1880 - Public Safety $29,491

2300 - Air Service Development $119,434

2400 - Marketing, Comm., & Cust. Exp. $10,500

2410 - Gov't & Community Affairs $53,700

2420 - Communications $10,150

2430 - Marketing $848,500

2440 - Customer Experience $13,400

Development $1,454,213

Other Total $9,112,018

AGC Operations 9100 - AGC Operations $2,543,417

AGC Operations Total $2,543,417
|Total Operating Expenses $109,946,488|




2021 Capital Budget

A Significant Amount of Critical Capital Spending
was Deferred in 2020

2020 Capital Budget

2021 Capital Budget

Federal Grants

State Grants

Airport System Capital Fund
Equipment and Capital Outlay Fund
Local Share
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2021 Capital Budget

Dept Project Description Amount Dept Project Description Amnount
i ArinS | 2021 Passenger Boarding Bridge Refurbishment 5 300,000 IT loT Efficiencies and COVID Respanse 5 1,250,000
i Fachint [HVACFire DDC Panel Lpgrades 5 135,000 IT_ |laT Analytics 5 500,000
|| FacMne | Airside Terminal Paging System Replacement 5 S50,000 IT__|Customer Resource Management (CRM) Phase 2 5 400,000
Fachnt |IT Server Room &C Unit 5 120,000 IT  |HRM Systems 5 300,000
Fachnt [ Central Services Af Units Rehab (3) s 30,000 IT__ |laT Platform ] 250,000
[ FldMnt |PIT Snow Remowval Equipment Replacement (5] 5 2,115000 IT _ |FIDS Consalidation (Flight Displays) 5 200,000
E FldMnt |PIT Security Vehicle Replacement (1) w/ FAA 5 50,000 IT  |Eigital Emplayee Bulletin Boards 5 594,000
FldMnz |PIT Maintenance Vehicle Replacement (1) 5 33,000 IT  |Wireless Network Replacement 5 1200000
||_Ops_|Airfield Signage Replacement {147} 5 250,000 IT__|IDEdwards Asset Management Phase 1 5 300,000
Il Sec |Fingerprint Equipment Replacement 5 30,000 IT__|ITID Management Integration 5 100,000
BD  [PAIC/NSI Development $ 5,595,100 IT  |Weh Filter System Replacement 5 50,000
Planning| PIT Alrfield Modermization Projsct 5 200,000 Eng |Deicing Stormwater Treatment Plans ] 970,000
IT | Access Netwark Upgrads 5 1,750,000 Eng |East Gate Rehabilitation L 310,000
IT  |2021IT Equipment Replacement [small equipment) 5 500,000 Eng |Domestic/Fire HZO Rehabilitation Phase & 5 321,550
1] JDEdwards Accounts Receivable Billing Upgrade 5 200,000 Eng | 147332 Fleld Vault Roof Replacement Design 5 150,000

2021 Capital Budget

Depl Project Description Amount Dept Project Description Amount
Eng |Landside Sewape Lift Station 5 431,700 Erg_|Replace Airfield Signage Phase 1 Design 5 10O
Eng |Camo 4 Development % 4,250,000 Erg  |Airfield Drainage Improverments 5 1500.000
Eng |&DA Parking Signage Upgrade Phase 2 4 500,000 S Erg  |HZD Systemn Rebabilitation Fhase 1 Evaluation 5 100,000
E Rurwmy 10 - PA Rowe B85/Railroad Tunnal Evahuation | & 100,000
Erg [Rehab Taxbway N Phase 2 S 4,100,000 I -] ¥
|| Eng [P mehab Taxiway & & Spurs Phase 1 Design 5 1,250,000 FldMnt | AGC Srow Removal Equipment - Mauler with Broom |5 657,000
Eng  |PIT Concourse B PCAIr System Phase 2 4 7500000 2021 AGC Contingency & 200,000
t Eng |PIT Concourse & PCAIr System Phase 3 5 1,140,000 AGE Surmmary & 2,657,000
o Eng _lAirfield Pavernent Rehabilitation 2021 5 1600000 NN |
Eng |Parking Garage Rehabiftation 5 B00,000
Eng  |Landside Parking Lot Rehabilitation 5 1500000
|| Eng |midfield Landside F-15 Feeder % 900,000
Eng E.nefsl.r Piarrt.HZO Pump WFD H.Eﬂ‘IEE‘EI'I'IEI'IF i 5 150,000 Total T e & ik B A
Eng |Airsice Termiral Hot H20 System Rehabilitation 5 400,000 | |
Firance 2009 Bullding 299 Lease Refurb 5 70,000
2021 PIT Contingency 5 4550000
PIT Summary 5 47,290,350
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